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Annual and Sustainability Report 2025 

Balco Group’s annual and sustainability report is published 
in both Swedish and English. The Swedish version is the 
original version. The Board of Directors’ Report includes 
pages: 30-36, 38-42, 48-62, 64-95, 98-101. The annual and 
consolidated financial statements for the 2025 financial 
year, which have been reviewed and audited by the auditor, 
are included on pages 30-36, 38-44 and 48-102.

Other external review
The auditor has reviewed the corporate governance 
report, pages 38-44, in accordance with FAR’s statement 
RevR 16 The auditor’s examination of the corporate gov-
ernance report.
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VISION

BUSINESS CONCEPT

CORE VALUES

Balco Group aims to be the clear choice for balcony 
solutions and contribute to a better living environment.

To create innovative, sustainable and attractive balcony 
and facade solutions with the customer at the centre, 
providing people with an improved quality of life.

Pride, entrepreneurship, and quality.
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MARKETS
Balco Group operates in eight geo-
graphical markets in Northern Europe. 
Production takes place in Sweden, 
Finland and Poland.
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This is Balco Group
Balco Group AB is a market-leading group in innovative and sustainable balcony 
solutions and facade renovation. Under eight brands, we help our customers 
create safer and more pleasant homes in eight markets in Northern Europe.

Balco AB was founded in 1987 in Växjö and 
has since developed into a group with around 
550 employees. The Group’s subsidiaries are 
often locally based and are spread across a 
large number of locations in the Nordic region 
and Northern Europe. Geographical proximity 
to customers is of great importance for the 
Group’s brands and at the same time creates 
good knowledge of the market.

A majority of the subsidiaries within Balco 
Group specialise in balcony solutions and 
work primarily in the renovation segment, 
where Balco AB stands out as one of the 
largest companies in the Nordic region with 
patented, glazed balcony solutions that 
yield energy savings of up to 30 percent. The 
Group is also active in the new build segment 
with several successful product ranges. In 
connection with balcony projects in both seg-

ments, Balco Group also offers, through its 
subsidiaries, complementary additional ser-
vices such as facade renovation, installation 
of solar panels, air-to-air heat pumps, window 
replacements, roof insulation, and more.

Through innovation, in-house production and 
a decentralised business model, Balco Group 
has, through its subsidiaries, succeeded in 
creating a competitive offering in the markets 
where the Group operates. By primarily rely-
ing on in-house installation teams for balcony 
installations, the Group is able to control a 
larger share of the value chain, while also 
ensuring secure and efficient delivery and 
installation. A balcony investment or facade 
renovation is often a costly and complex 
project. Therefore, customer satisfaction is a 
natural starting point in all projects – from the 
first planning meeting to the final inspection.

ABOUT BALCO GROUP

NET SALES
2025

1,295
MILLION SEK

ORDER INTAKE 
2025

1,537
MILLION SEK

OPERATING CASH FLOW
2025 

100 
MILLION SEK
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THE YEAR IN BRIEF

2025 for Balco Group

KEY FIGURESOVERVIEW
MSEK 2025 2024

Net sales 1,295.1 1,417.9

Order intake 1,537.1 1,376.8

Order backlog 1,523.3 1,309.3

Adjusted operating profit (EBITA) 15.4 69.6

Adjusted operating margin (EBITA), % 1.2 4.9

Net profit for the period -35.0 4.6

Adjusted profit after tax -10.8 24.1

Operating cash flow 99.7 138.5

Earnings per share, SEK, before dilution -1.55 0.05

Earnings per share, SEK, after dilution -1.55 0.05

Adjusted earnings per share before and after dilution -0.5 0.89

ORDER INTAKE SEK MILLION ORDER BACKLOG SEK MILLION SALES PER SEGMENT %
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Order intake increased by 11.6 percent 
to 1,537 (1,377) MSEK. A large part 
of the increase is attributable to the 
strong fourth quarter of 2025.

The order backlog increased by 16.4% 
to 1,523 (1,309) MSEK. The increase is 
in line with the increase in order intake 
during the year.

The renovation segment 
accounted for 76 percent of 
net sales in 2025. New build 
made up the remaining 24 
percent.

n At the beginning of 2025, Balco Group implemented 
extensive structural measures to adapt the cost base to 
the market situation. The measures included a production 
move and personnel reductions. The savings effect is 
expected to amount to 55 MSEK annually.

n On 8 April, Balco Group acquired an additional 20 per-
cent of the shares in Suomen ohutlevyasennus Oy. Balco 
Group now owns 80 percent of the shares in the company 
and has an option to purchase the remaining 20 percent.

n In May, Balco AS, the Norwegian subsidiary within Balco 
Group, recorded its strongest quarter ever in terms of or-
der intake. Balco AS secured three large orders with a total 
order value of 140 MNOK. One of the orders also includes 
Balco Group’s patented air-to-air heat pump solution, 
which is integrated into the balconies.

n On 17 June, Balco Group re-entered the maritime 
segment through a strategically important order of ap-
proximately 80 MSEK from the French shipyard Chantiers 
de l’Atlantique. The deal comprises balconies, railings and 
sliding doors and strengthens Balco’s long-term presence 
within the segment.

n On 31 October Michael Grindborn concluded his service 
as CFO. Viktor Arvidsson was subsequently recruited as 
the new CFO and IR Director and took office in February 
2026. At the same time, Balco has established a new 
group-wide role, Director of Business Development & Head 
of IT, to which Andreas Lindberg has been appointed to 
drive strategic initiatives, digitalisation and the further 
development of the Group’s offering.

n In the fourth and second quarters, Balco Group 
achieved the highest levels of order intake for individual 
quarters in the Group’s history. In the second quarter, or-
der intake was 519 MSEK and in the fourth 521 MSEK. The 
order intake was driven by Swedish balcony companies, 
the Norwegian market and two major maritime orders.

n On 18 December Balco Group signed the Group’s largest 
order ever. The assignment relates to deliveries to three 
new cruise ships being built by the German shipyard Meyer 
Werft. The order value amounts to approximately 200 mil-
lion SEK. The projects comprise a total of more than 2,000 
balcony solutions and began with design work at the turn of 
the year. Work at the shipyard starts in 2027 and comple-
tion is planned for 2029 for the first two ships and 2030 for 
the third ship.

76.0%

24.0%2025 was characterised by weak profitability in a continued challenging market climate. Despite 
some recovery in several markets, progress has been slow across the entire construction and ren-
ovation sector. Against this background, Balco Group implemented extensive structural measures 
within the Group at the beginning of the year with a long-term perspective. These measures have 
improved cost levels while allowing the company to maintain the ability to seize growth opportuni-
ties when the market strengthens.

During the year, Balco Group also re-entered the maritime segment through two major orders, one 
of which was the largest single order in the company’s history. The two orders strengthen our order 
book and mark an important step in re-establishing our presence within the segment.
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Boost in order intake despite a 
continued challenging market
2025 was a year characterised by a rapidly changing world, 
with geopolitical developments as well as changed trade 
policy conditions. An unsettled world naturally leads to 
increased caution, which in turn dampens the willingness 
to invest and delays business decisions. This has been 
particularly evident in both the construction and consum-
er sectors, which continue to display a cautious stance 
despite a more favourable investment climate with falling 
interest rates and lower inflation. At the same time, we 
have seen initial signs of a nascent recovery in individual 
markets during the year.

For Balco Group, 2025 has meant a continued focus on 
structural changes and capacity adjustments to strength-
en our long-term competitiveness. At the same time, we 
have seen a positive development with increased order 
intake in several of our markets, together with a strategic 
re-entry into the maritime segment.

Increased order intake despite a challenging start
The Group’s net sales for 2025 decreased by 8.7 percent 
to 1,295 million SEK. Currency fluctuations had a negative 
impact on net sales of 4 percent, while completed acqui-
sitions contributed positively by 2 percent. The lower net 
sales had a negative impact on our adjusted EBITA, which 
amounted to 15.4 million SEK, corresponding to a margin 
of 1.2 percent. This is not a result we are satisfied with.

During the year, we have implemented extensive cost 
adjustments and worked purposefully with measures to 
strengthen profitability. However, these efforts have not 
been able to fully compensate for the lower net sales and a 

continued tough competitive situation in certain markets, 
which has led to increased price pressure. This has been 
particularly evident in our operations in Denmark and 
Finland. The result was also affected to some extent by 
a major variance in a project within our subsidiary TBO-
Haglinds.

The Group’s order intake increased during 2025 to over 
1.5 billion SEK, which corresponds to an increase of 12 
percent compared to 2024. A large part of the increase is 
a result of our re-entry into the maritime segment, where 
Balco Group has secured two major orders for deliveries to 
cruise ships during 2025.

The first order was received during the second quarter 
from the French shipyard Chantiers de l’Atlantique and was 
an important milestone for Balco as it was our first order in 
the French market and also included the delivery of sliding 
doors, which is an expansion of Balco’s maritime product 
offering. The second maritime order was received during 
the fourth quarter from the German shipyard Meyer Werft 
and is the largest single order in Balco’s history, with an 
order value of approximately 200 million SEK. The order 
includes the delivery of balconies and sliding doors for a 
series of three cruise ships, with an option for an additional 
three ships.

Our companies in the Swedish market also had a good 
order intake during the year, with an increase of 32 percent 
compared to 2024. In Germany, the order intake was slow 
during the beginning of the year, which can be partly attrib-
uted to the German election. However, the order intake 
was significantly better during the second half of the year 

Camilla Ekdahl
President and CEO, Balco Group AB

COMMENTS FROM THE CEO
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and, looking at the full year, it increased by 12 percent 
compared to the previous year.

Varied market development
In Sweden, we are seeing an increased interest in the mar-
ket, which is clearly evidenced by the higher order intake. In 
the Swedish market, we have several companies operating 
and they complement each other in terms of customer 
offerings. Some of them have a clear advantage and profile 
towards construction companies, while others are mostly 
focused on housing co-operatives. Worth mentioning is 
that our subsidiary RK Teknik, during the end of 2025 and 
the beginning of 2026, secured three major public housing 
procurements, with a total order value of approximately 
SEK 80 million. Our facade companies have also seen an in-
creased activity on the Swedish market, especially during 
the second half of 2025.

In Norway, there is a continued interest in our projects 
where Balco complements deliveries of extended and 
glazed balconies with other energy-saving measures such 
as air-to-air heat pumps and solar panels. During the sec-
ond quarter of the year, we secured several major orders 
in the Norwegian market, despite inflation and interest 
rates remaining significantly higher than in other Nordic 
countries.

Denmark and Finland are currently our most challenging 
markets. In Denmark, this is because the majority of bal-
cony projects involve installing balconies on buildings that 
did not previously have balconies. This involves a higher 
investment step than renovating an existing balcony. How-
ever, there is also a great need for renovation in Denmark 
for older balconies and much discussion is being held 
regarding the safety of older balconies, but many property 
owners are still postponing their measures.

Finland is experiencing weak economic development 
which, together with extensive construction of new 
properties during the early 2020s, has negatively affected 
housing construction and our new-build segment in the 
Finnish market. We also see a corresponding development 
for renovation projects in Finland. Households remain 

cautious about making major investments, while we see 
that savings have increased. However, we estimate that 
the renovation segment will see a certain increase during 
2026, and we are continuing our efforts to strengthen the 
renovation operations in our Finnish balcony company 
Riikku Rakenteet. Together with our Finnish facade com-
pany, we aim to transition from being a glazing company 
to becoming a balcony company that can also undertake 
projects including replacement of balcony slabs as well as 
facade work. At the same time, Riikku has good opportuni-
ties to grow in markets outside Finland.

As previously mentioned, we had positive order intake 
development in Germany last year. In Germany, we focus 
on large recurring customers in the renovation segment 
and modular house manufacturers in new build segment. 
In new build, there is a significant competitive situation, 
which means we are selective with the projects we under-
take considering our profitability requirements. With the 
acquisition of Riikku, we have also gained access to a new 
range of glazing solutions that better suit certain custom-
er segments in Germany. During 2025, projects with an 
order value of approximately SEK 20 million were signed 
using this solution.

We also see continued potential in the Netherlands 
and the UK. After a couple of successful projects in the 
Netherlands, we now have a number of showroom projects 

featuring virtually all our balcony solutions, which will be 
important selling points in future tenders. We see clear 
potential, especially for our lighter aluminium balconies, in 
both the renovation and new build segments. Furthermore, 
we are unique in the market with our Levitate balcony for 
new build projects.

In the UK, our focus remains on new build. The mar-
ket potential is very large, but it also requires adapted 
solutions and a good cost structure. To better meet market 
demands, Balco moved resources in design and develop-
ment from Sweden to the local company during 2025.

Streamlining and new initiatives
In addition to individual strategic measures in each market, 
the Group has implemented structural changes during the 
year. The changes include a relocation of TBO-Haglinds’ 
production in Arboga to the Group’s existing facilities in 
Växjö and Poland, a merger of Stora Fasad and Arutex into 
Stora Fasad Entreprenad, the integration of Riikku Swe-
den’s operations into RK Teknik, the integration of the Finn-
ish subsidiary Koti into Riikku Rakenteet, and significant 
staff reductions. The cost of the structural changes totals 
SEK 30 million and is estimated to yield annual savings of 
approximately SEK 55 million.

A consistent theme for the changes has been business 
development in line with our long-term strategy. We have 

simultaneously strengthened the Group’s management 
team through the recruitment of Andreas Lindberg, who 
has been Business Development Director for Balco Group 
since November. Andreas works with all companies within 
the Group and with a short-term focus on those markets 
and companies where we need to make the greatest 
changes depending on market developments. In the long 
term, his mission is to help all our subsidiaries with contin-
ued business development in their respective markets, but 
also to find new business opportunities within both exist-
ing and new markets, which also includes acquisitions.

Well prepared for increased interest in 2026
2025 was in many ways a challenging year for Balco Group 
with extensive structural changes and profitability that 
was far from our long-term goal. We did, however, see 
clear signs of some recovery in certain markets and seg-
ments. We are confident that the recovery will continue 
gradually going forward, especially in the renovation seg-
ment. The need for renovation has not disappeared during 
the years of lower activity, it has only been postponed. This 
supports cautious optimism, given the global situation and 
the challenges that remain.

During 2026, we will continue to work on profitabili-
ty-enhancing measures, with a continued focus on cost 
control alongside a strong emphasis on order intake. 
Profitability is of utmost importance for Balco Group and 
has significant impact on our capital structure, which has 
historically been strong and enabled investments in our 
subsidiaries as well as new acquisitions. We aim to reach 
that level again.

With the structural changes implemented during 2025, 
a broad product portfolio, and the retention of key compe-
tencies that enable us to execute complex projects, we are 
well prepared to meet increased demand in the market and 
a higher level of order intake.

� Växjö, March 2026 
� Camilla Ekdahl 
� CEO, Balco Group AB

n Order intake: Work on the order 
intake during 2025 yielded good 
results. Order intake remains the 
highest priority for both the Group 
and all subsidiaries, combined 
with product and service develop-
ment to meet local needs.

n Renovation in Finland: The 
focus area for 2025 was to adapt 
the organisation to a demanding 
market situation and increase 
the presence in the renovation 
segment, which continues to be a 
focus area for 2026.

 n Profitability: The structur-
al measures we implemented 
during 2025 are estimated to 
yield savings of approximately 
SEK 55 million annually. Work on 
profitability-improving measures 
continues during 2026, with a 
strong focus on sales.

FOCUS AREAS

COMMENTS FROM THE CEO
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REASONS TO INVEST

Five reasons to invest in Balco Group

Balco Group has a comprehensive offering in 
balconies for both the renovation and new build 
segments. In addition, the Group, through its 
subsidiaries and subcontractors, also offers 
facade renovation services, support servic-
es and other additional services such as the 
installation of solar panels and heat pumps. The 
market for balcony and facade renovations in 
the Nordic region is estimated at approximately 
SEK 40 billion and is expected to increase by at 
least 5 percent annually as a result of a pent-up 
need for renovation and upcoming EU legisla-
tion regarding the energy class of buildings.

Full-scale offering

Balco Group has a strong market position 
that is difficult to replicate through a broad 
patent portfolio, in-house production in three 
countries and its own installation capacity. 
Several subsidiaries also have the ability to 
manage turnkey projects. Taken together, this 
means the Group has full control over quality, 
costs and delivery precision, as well as creating 
high barriers to entry for competitors. Across 
Europe, Balco Group is one of a few players that 
can handle large and complex balcony pro-
jects. This includes maritime projects where 
Balco Group is one of only two major players in 
Europe.

Competitive advantage

Balco Group is the market leader in Sweden and 
Norway and is among the major players in Den-
mark. Through its broad and unique product 
offering combined with the Group’s collective 
expertise, Balco Group has succeeded in 
expanding into additional markets by meeting 
local preferences in each market. Today, the 
Group is also established in Germany, the UK 
and the Netherlands and at the same time has a 
strong position in Finland following the acqui-
sitions of Riikku and Suomen Ohutlevyasennus 
in 2024.

Growing internationally

Innovation and development are continuous 
within the Group, and every year new patent-
ed solutions are added in areas such as steel 
construction and industrial design for modular 
systems, energy optimisation and installation 
solutions. The Company’s design work com-
bines aesthetics and functionality with locally 
adapted solutions for different markets.

Leading innovator

A central part of Balco Group’s offering is 
energy-efficient balcony solutions that can 
contribute to up to 30% lower energy con-
sumption in the home, while also reducing the 
climate footprint, extending the lifespan of the 
balcony and creating a more pleasant living 
environment. The Company works continuously 
to lower its environmental impact in both pro-
duction and product development by evaluating 
material choices, processes and new solutions. 
Its long-term sustainability work has resulted 
in Balco Group currently being among the top 
10 percent of companies in the construction 
sector in terms of ESG risk.

Strong ESG profile

Offering page 25 Strategy page 11 International expansion page 27 Innovation page 14 Sustainability Report page 48
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MARKET AND TRENDS

Balco Group’s market

Övriga Europa

Övriga Norden

Sverige

NET SALES BY GEOGRAPHICAL MARKET SEK MILLION

NET SALES BY CUSTOMER GROUP SEK MILLION

BALCO GROUP NET SALES SEK MILLION
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Sweden�  586.8

Other Nordic countries� 516.3

Rest of Europe� 192.0

Housing cooperatives� 784.8

Public housing sector� 30.6

Private property owners� 42.7

Construction companies� 437.0

Bygg- och tillverkningsbolag

Privata fastighetsägare

Allmännyttan

Bostadsrättsföreningar

Balco Group is the market leader in the Nordic region and a growing player in Europe. A majority of 
the Group’s turnover continues to come from the renovation segment, where housing co-operatives 
constitute the largest customer group.

Fragmented market
The market in northern Europe is characterised by a 
large number of smaller players in local markets.

•	 Apart from Balco, there are only a few larger compa-
nies that compete in multiple geographical markets.

•	 Balco Group’s production capacity, quality assur-
ance and combined offering within major renova-
tion projects often represent a clear competitive 
advantage.

Great need for renovation
The macroeconomic situation is causing many prop-
erty owners to postpone investment decisions. This 
leads to longer sales cycles and caution in early project 
phases.

•	 The structural need for renovation remains intact 
and is expected to increase annually.

•	 A large and ageing housing stock, increased re-
quirements for energy efficiency and the need for 
improved living environments are driving the market 
forward.

Changed customer behaviour
A general trend in several markets is that decision-mak-
ing processes are taking longer. Customers often 
request multiple quotes to put suppliers in competition.

•	 Some customers in the construction industry always 
choose the cheapest option from subcontractors 
because they themselves have been subjected to 
competition to win the project.

•	 Other customers prioritise experienced suppliers 
with good references and quality over costs. It 
is towards this customer group that Balco Group 
primarily works.

Geographic characteristics
Despite a weak construction sector in large parts of 
Europe, there is a varying need in Balco Group’s markets.

•	 Electricity is used extensively for heating in Norway, 
which makes energy-saving measures a decisive 
factor in renovation projects.

•	 In Sweden, Finland and Norway, glazed balconies are 
popular, while city balconies are more common in 
Denmark.

•	 In Germany, the UK and the rest of Europe, there is a 
great need for smart and cost-effective solutions for 
the new-build segment.

14.8%

45.3%

60.6%
2.4%

3.3%

33.8%

39.9%
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MARKET AND TRENDS

Sustainable 
housing

THE RIGHT PRODUCT FOR THE RIGHT MARKET

Market trends Balco Group’s approach to the market

Changing 
needs

Changed 
processes

Energy efficiency has become a high-priority issue 
for many property owners. Stricter EU requirements, 
increased operating costs and demands for reduced emis-
sions are driving investments in measures that improve 
energy performance in existing buildings and properties. 
These projects often take a holistic approach and involve 
extensive renovation efforts.

Housing co-operatives are demanding safer, more func-
tional and more aesthetic living environments, especially 
in urban areas. Facade improvements, balconies and 
glazed balconies are all popular options that contribute to 
increased property value and improved living standards, 
while placing higher demands on logistics, project man-
agement and execution.

Many property owners want to streamline their renovation 
processes and reduce costs and risks in complex projects. 
This increases demand for suppliers who can take overall 
responsibility, deliver on time and manage technology, 
construction and project execution within a single organ-
isation.

Balco Group’s subsidiaries together have a wide and 
unique range of balcony and facade solutions as well as 
energy-improving installations that reduce energy con-
sumption, enhance indoor climate and improve quality of 
life. The Group can act as a turnkey contractor and offers 
complete solutions covering planning, construction, 
installation and service.

Balco Group adapts its balcony and glazing solutions to 
local building permit requirements, cultural environments 
and architectural guidelines. Through advanced project 
planning and close collaboration with municipalities and 
architects, the Group’s subsidiaries can design aesthet-
ically pleasing solutions for each project that integrate 
seamlessly into the urban or residential environment.

Balco Group works actively, both in Sweden and abroad, 
to build long-term customer relationships. Through its 
subsidiaries, the Group has a local presence in many loca-
tions, supported by the collective expertise of the entire 
organisation. This means that all subsidiaries can under-
take complex projects and offer complete and seamless 
solutions together with their sister companies.

Balco Group has strengthened its position in the UK over 
several years. The British Isles represent a large and 
promising market, primarily within the new-build segment, 
with specific requirements for safety and performance. 
The market is a clear example of how strategic product 
development enables expansion. The image shows Levi-
tate, a balcony specifically designed for the UK.

New energy efficiency requirements

Flexible and aesthetic solutions

Efficiency and risk management

Glazed balconies and complementary services

Design and building permit expertise

Local presence backed by a strong organisation
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THE GROUP’S STRATEGY

The housing of the future must be geared towards high urban density, resource efficiency, and 
quality of life. Taking economic, environmental and social value creation into account, Balco 
Group’s strategy is built on four pillars: a long-term business model, innovation, acquisitions and 
entrepreneurship.

A business model for long-
term value creation

Innovation and development Selective and value-creating 
acquisitions

Entrepreneurship and 
decentralisation

A business strategy for the future

 1 2 3 4
Balco Group aims to be the clear choice for balconies. An 
ageing housing stock in Europe is the basis for a growing 
demand for secure and innovative balcony solutions, 
and Balco Group offers one of the most comprehensive 
solutions on the market. The offering includes both stand-
ardised solutions for new construction and customised 
solutions tailored to specific renovation needs.

Over time, Balco Group has developed the Group’s 
offering and today also offers its services as a full-service 
provider within facade renovation and other services. 
The strengthened offering meets the increasingly high 
demands of several customer groups. With customer 
security as a starting point, Balco Group offers world-class 
products, and combined with high competence and valua-
ble experience, this lays the foundation for growth in new 
and existing markets.

Many companies within Balco Group are manufacturing 
businesses with strong innovation capabilities. New prod-
ucts strengthen and complement the Group’s offering, 
and the Group currently holds 77 patents across 31 patent 
families, with a further 11 under review – an increase of 8 
patents compared with the previous year. These patents 
cover areas such as steel construction and industrial 
design and reflect continuous efforts to improve prod-
ucts in terms of functionality, materials and installation 
processes. Balco Group holds a strong leadership position 
and develops products that often set the standard for the 
industry.

Expertise in product development also constitutes 
an important part of the Group’s contribution to a more 
sustainable society. For example, Balco AB’s patented and 
glazed balconies provide documented energy savings of up 
to 30 percent.

Two central elements of Balco Group’s business strategy 
are a broad offering and close proximity to the Group’s cus-
tomers. Both parts are achieved partly organically through 
product development and expansion, and partly through 
acquisitions of well-managed companies that contribute 
new expertise, new products and access to new geograph-
ical markets.

An example of the latter are the acquisitions of Riik-
ku and Suomen Ohutlevyasennus during 2024. Through 
both acquisitions, Balco Group has placed itself in a 
market-leading position in Finland, while the expertise 
and production capabilities of both companies have been 
added to the Group. Balco Group also maintains continu-
ous dialogues with candidates who are carefully evaluated 
to ensure strong synergies in the event of a potential 
acquisition.

Balco Group cherishes entrepreneur-driven companies 
that have built up and continue to build their own brand. 
The management of each individual subsidiary has full 
responsibility for performance and development in order 
to ensure flexibility and customer focus in their respective 
markets.

The decentralised model is fundamental for the Group 
companies when it comes to customer retention and 
acquisition. At the same time, Balco Group provides the 
right means to develop the operations. From a strategic 
perspective, Balco Group’s task is to create synergies and 
support the subsidiaries with central functions such as 
finance, IT, HR, purchasing and sustainability to maximise 
the potential in each unit and enable each individual com-
pany within the Group to focus on its strengths.
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BUSINESS MODEL

Balco Group’s business model is closely linked to the Group’s vision – to be 
the clear choice for balconies. The business model is based on three key 
components: customer security, the green transition and a unique offering.

A business model for 
long-term value creation

Today, Balco Group is one of Northern Eu-
rope’s safest and fastest suppliers of balco-
nies in a growing market. Balcony renovation 
continues to form the core of the business, 
driven by a significant pent-up need for 
renovation. Each individual project depends 
on the customer, the site, and the property. 
Therefore, preferences, execution, and possi-
bilities become decisive factors in successful 
projects.

Balco Group always offers turnkey solutions. 
The Group has its own sales staff, project 
managers, its own production, and its own 
in-house installation teams, enabling projects 
to be delivered from start to finish. This is a 
major strategic advantage and represents 
all components of the business model. The 
Group’s offer as a full-service provider also 
includes facade renovation services and 
assistance with budgeting, building permit 
applications, and other administratively 
demanding parts of the projects. The Group’s 
objective is that the client should feel secure 
throughout the entire process that the work 
is progressing both quickly and smoothly and 
remains within the budget’s framework.

Over the past decade, Balco Group has, 
through both innovation and acquisitions, 
broadened its customer offering. Devel-
opment has largely revolved around the 
sustainable transition – offering solutions and 
products that reduce energy consumption 
in properties. Cold winters and the war in 
Ukraine have led to volatile energy prices in 
recent years. This, combined with upcoming, 
stricter requirements for buildings’ energy 
performance, means that achieving energy 
savings for customers remains an important 
component in the Group’s business develop-
ment.

Part of the new expanded offering includes, 
for example, installations of solar cells and 
heat pumps. Balco Group’s largest subsidi-
ary, Balco AB, has here combined its balcony 
offering with the demand for energy savings 
and offers the installation of an air-to-air heat 
pump which is integrated with the company’s 
glazed balcony solutions. It is a unique and 
patented solution that provides a double en-
ergy-saving effect and is entirely in line with 
the Group’s business model to create unique 
opportunities for the properties of the future.

UNIQUE OFFERING

Customers’ requests and needs vary 
but are ultimately governed by the con-
ditions of each property. Balco Group’s 
extensive experience and expertise in 
balcony solutions deliver results that 
align with both customer requirements 
and prevailing conditions.

CUSTOMER PEACE OF MIND

A balcony renovation represents a sig-
nificant investment for our customers. 
As in all construction projects, chal-
lenges can arise along the way, which 
creates a need for trust. Balco Group is 
a reliable partner that takes responsibil-
ity for the entire process and provides 
proactive support, from building permit 
management to financing.

SUSTAINABLE TRANSFORMATION

40 percent of energy consumption in 
Europe is currently used to heat build-
ings. Through Balco Group’s turnkey 
offer, property owners can significantly 
reduce energy consumption through 
balcony glazing, insulation, replace-
ment of windows and doors, and tradi-
tional facade renovation. For example, a 
glazed balcony solution via Balco AB has 
a proven effect of up to 30 percent.

 1
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BUSINESS MODEL

When Balco Group’s project manager issues a final decision for a contract, a final inspection is carried out together 
with the client, who has the opportunity to offer input and request complementary services. Through the Group’s 
well-developed service organisation, we ensure that the customer has a positive customer experience even after the 
project is completed, where we offer a five- to ten-year warranty on most products as well as access to spare parts 
after the end of the warranty period.

Final inspection and guarantee

Assembled products and associated components are delivered to the relevant property, where specialised fitters 
carry out the installation. Transport is optimised to ensure the lowest possible environmental impact and cost. By 
taking material choices and processes into account as early as the design phase, careful waste sorting is possible 
during installation, which contributes to a high recycling rate.

Delivery and installation

The Group’s companies prioritise quality in all of their work, using specialised management systems including ISO 
9001, ISO 14001, and ISO 3834-2. Manufacturing is based on strict requirements for a safe working environment and 
takes into account important sustainability considerations to minimise waste and energy consumption. We strive to 
maximise the degree of pre-fabrication to facilitate later project phases.

Manufacturing

Each balcony structure is unique, and through careful calculations, adaptations are made to fulfil both the customer’s 
requirements and the technical conditions. As early as the design phase, a material optimisation process is carried out 
to minimise material consumption and waste, as well as to ensure a structure with a long lifespan. Once all the infor-
mation is in place, detailed two- and three-dimensional drawings are produced and production is prepared.

Construction and design

Early in the process, Balco Group appoints a project manager who assesses the building, the conditions for balcony 
installation and the feasibility of obtaining a building permit. Based on the customer’s requirements, the project 
manager prepares a proposal covering design, material selection, timeline and financial aspects of the intended 
solution. Balco Group also provides advice and material related to the financing plan for tenant-owned associations.

Advisory, planning and visualisation

How a turnkey solution from Balco Group works
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INNOVATION AND DEVELOPMENT

How Balco Group creates 
products for the future

2

Innovation and development play a central role in Balco Group’s strategy and 
are directly linked to the unique offering as part of the business model. The 
Group operates in several markets with distinct characteristics and varying 
demand, which drive ongoing product development.

In some cases, new products originate from 
ideas on how specific processes can be 
streamlined, although customer demand is 
often the primary driver. As early as 2005, 
Balco AB established its own development 
department, which has cutting-edge exper-
tise in steel construction, structural calcula-
tions, industrial design, energy optimisation 
and programming. Similar capabilities are also 
found in other subsidiaries within the Group.

Many of the ideas and products developed 
within the Group result in in-house patents. At 
present, the Group’s patent portfolio com-
prises 77 patents across 31 patent families, 
with a further 11 under review.

Balco Group operates on several markets 
in Northern Europe where regulations and 
demand differ. This in turn places demands 
on sound knowledge, expertise and flexibility 
when new products are developed or existing 
products are adapted. The Group’s product 
development therefore takes place at a rapid 
pace from idea to finished product via five 
overall phases.

For smooth installations and cost 
efficiency, the Group optimises and stand-

ardises its products and processes wherever 
possible. At the same time, each individual 
project has unique challenges and opportuni-
ties. Balco Group’s success lies in the ability 
to quickly develop tailor-made solutions 
developed according to proven processes 
and today there are only a few companies in 
all of Europe with similar expertise regarding 
various project solutions.

The in-house product development 
contributes at the same time to a 
more resource-efficient operation. 
During the product development process, 
environmental impact and opportunities for 
recycling among different design alternatives 
and materials are investigated.

Material use is optimized carefully to mini-
mize the amount of waste and scrap generat-
ed during manufacturing. When the product 
is evaluated, an important component is the 
final product’s environmental performance 
and lifespan. Overall, the product develop-
ment process creates solutions that reduce 
the environmental impact, while the Group’s 
customers are offered products with a long 
lifespan and a high degree of recycling.

PRODUCT DEVELOPMENT IN FIVE PHASES

Idea stage: All ideas first pass through the Balco Group product 
council. Development then begins with a requirements specifica-
tion, pre-construction drawings and an assessment of the project’s 
technical feasibility and potential for profitability. In cases where 
the product has a unique function, a patent application is also filed.

Prototype stage: In this phase, a prototype is developed to enable 
further calculations and evaluations. In many cases, 3D printing is 
used to manufacture parts, while metal prototypes are produced by 
specialist toolmakers.

Full-scale testing: A full-scale prototype is developed to test the 
construction’s service life, safety and the need for specific compo-
nents. At the test facility, the prototype is assembled in a realistic 
environment. The marketing department also begins at an early 
stage to develop relevant marketing material for the product.

Preparation for production: The development department guar-
antees the product’s marketability and production feasibility. An 
important step in the process is ensuring that the product is adapt-
able. Specifications and drawings are developed and distributed 
among designers and to the purchasing department.

Production phase: By this stage, the product has typically already 
been sold as part of customer projects. The first version – the pilot 
series – is tested by all parties involved and installed at the custom-
er’s site. Evaluations and any adjustments are then carried out for 
future editions.
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INNOVATION AND DEVELOPMENT – MARITIME PROJECTS

Balco Group back in the maritime 
segment after two major orders

Balco Group made its first entry into the maritime market 
in 2016 when the Group delivered balcony systems to four 
cruise ships for the German shipyard Meyer Werft.

In the final stages of production for the cruise series, the 
world was hit by the COVID-19 pandemic, which heavily af-
fected the cruise industry and the tourism sector, and since 

then it has taken time for the market to recover.
For 2025, the industry organisation CLIA 

estimates that the number of travellers 
was 37.7 million, which exceeds 

travel levels from before the 
pandemic, and there is 

confidence in the fu-
ture and a continued 
increase in travel.

For Balco Group, the 
strong recovery within the 

cruise industry is welcome news. 
In the European market, there are only a few players that 
can deliver balcony solutions at the right price, quality and 
to the extent required. Production places high demands on 
both design and execution, as the balconies are mounted 
on the exterior of ships and must combine aesthetic ap-
peal with durability, given their exposure to vibrations from 

the sea and the vessel, as well as heat, cold and saltwater. 
Surface treatment and frequency analysis thus become 
important components in production that require special-
ised expertise.

An additional factor in these extensive productions is 
logistics. The ships are built step by step in sections that 
are welded together. There is no room to miss parts and 
components when the ships are assembled, and if a player 
misses their deadline, there is a high probability that the 
shipyards will look for other subcontractors for the next 
series.

Production for the French Chantiers de l’Atlantique is 
Balco’s first project in the French market. Manufacturing 
will take place at Balco Group’s facilities in Poland and also 
on site in Saint-Nazaire to ensure smooth delivery. The 
project includes specially designed, insulated sliding doors 
that will strengthen the Group’s offering in the future as 
well. Assembly begins in 2026 with final delivery during the 
second quarter of 2028.

Production for Meyer Werft will also take place in Po-
land. In total, over 2,000 balconies will be delivered to the 
three ships. Design work began during the winter of 2025, 
and work at the shipyard starts during 2027 with a comple-
tion date in 2029/2030.

2025 was a milestone for Balco Group in light of two major orders from the maritime segment. The 
orders relate to the production of balconies, railings and doors for a new cruise ship for the French 
shipyard Chantiers de l’Atlantique and for three new ships for the German shipyard Meyer Werft. The 
order values for the two orders are SEK 80 and 200 million respectively.

The fact that major shipyards choose us is strong proof of 
our technical expertise and our ability to deliver in complex 
projects.
� Linus Ralling, Sales Manager Maritime and Country Manager Germany
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ACQUISITION STRATEGY

A growing group with 
strengthened offerings

3

Acquisitions are an important part of Balco Group’s growth strategy and today 
the Group consists of eight brands with unique customer offerings. The Group 
works based on a clear and structured process for successful integration and 
development of acquired companies.

Balco Group is a long-term owner that under-
stands that a successful acquisition takes 
time. Sometimes an acquisition can take 
several years from negotiation to full integra-
tion into the Group, but this also increases the 
likelihood of a satisfactory outcome for both 
parties.

Balco Group works to be an attractive alter-
native for small and medium-sized companies 
within the Group’s niche. An important aspect 
of this is that acquired companies can con-
tinue their operations under current manage-
ment and brand. As an owner, the Group adds 
financial stability as well as resources and 
tools in sustainability work, digitalisation and 
business development that make it easier and 
more efficient to develop the business.

Acquired companies, in turn, contribute 
unique expertise and capabilities to the 
Group, which enables a broad and unique of-
fering in line with the Group’s business model.

In a number of assignments annually, the 
group’s subsidiaries collaborate to jointly 
execute larger projects, most often within the 
renovation segment. In these cases, Balco 

Group, as the owner, can provide expertise in 
resource management, logistics and project 
management.

Thanks to these collaborations within the 
Group, smaller companies in local markets 
can also offer their customers more products 
and services and thus strengthen their posi-
tion in their local area.

A further aspect of Balco Group’s acquisition 
strategy, in addition to the synergy effects, is 
that it gives the Group access to new markets. 
During 2024, Balco Group acquired Riikku 
Group Oy and Suomen Ohutlevyasennus Oy, 
two market-leading companies in Finland in 
balcony glazing and railings for balconies and 
facade renovation respectively. The compa-
nies have previously collaborated on projects 
and several initiatives to integrate the compa-
nies into the larger Balco Group organisation 
are ongoing and include, among other things, 
cross-selling between the various geograph-
ical markets.

Acquisitions of this type are evaluated con-
tinuously throughout the year.

CRITERIA FOR GOOD ACQUISITION CANDIDATES

n European balcony com-
panies or companies whose ac-
tivities can complement Balco 
Group’s product offering.

n Profitable, well-managed 
companies with a strong posi-
tion in niche markets.

n A corporate culture in line 
with Balco Group’s sustainable 
business model.

n Continued commitment 
from management and employ-
ees at the acquired company.
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ENTREPRENEURSHIP

Entrepreneurship  
builds a strong organisation

4

Balco Group values entrepreneurship highly. Within the sectors in which its subsidiaries operate, the 
brand is highly important and often serves as a mark of quality. As part of Balco Group’s strategy, 
each individual company is therefore encouraged to focus on its strengths and develop its business, 
while the Group supports the subsidiaries with central functions.

Allowing companies within Balco Group continue to devel-
op under their own brands has historically been crucial to 
the Group’s growth.

For each subsidiary, this gives management the free-
dom to conduct operations in the manner that best suits 
their expertise and market, within the overall strategic 
framework developed together with group management. 
It facilitates decision-making, speeds up processes, and 
creates incentives to develop the offering and improve 
operations.

A further advantage of the decentralised structure within 
Balco Group is that all companies bring their own reliable 
subcontractors and partners into the Group. These rela-
tionships are encouraged to be maintained where benefi-
cial from both a cost and quality perspective. Companies 
within the Group can also support one another through 
benchmarking and by facilitating new collaboration oppor-
tunities.

When recruiting personnel, it is also important that 
companies are allowed to maintain their brand and iden-
tity. Each company shapes its own organisation based on 
the company’s structure and operations. From a business 
perspective, customers in both the renovation and new 
build segments often choose to work with contractors 

they already know, which creates major competitive 
advantages and leads to high customer satisfaction. Over 
time, a decentralised business creates diversification in 
offerings and knowledge about how different projects can 
be implemented, as well as a great deal of responsibility 
when the business is run under its own brand.

As a group, Balco Group takes responsibility for offering 
support and developing parts of the company that are not 
directly connected to the core business. For instance, the 
Group provides centralised functions such as finance, IT, 
HR, and procurement, and it drives Balco Group’s joint sus-
tainability efforts forward. Our companies’ manufacturing 
facilities can produce for both their own company and for 
sister companies, depending on expertise, geographical 
location, and capacity utilisation.

Collaboration between Group companies is encouraged 
by Balco Group. In many projects, there are significant 
synergies between the subsidiaries’ offerings, which 
strengthen individual companies’ customer offerings.

From a strategic point of view, decentralisation is also 
positive for the Group’s diversification, risk management 
and resilience, as the Group’s resources can be used where 
they create the most value.

PROPRIETARY BRANDS AND PRODUCTS

n Product development within the Group takes place 
internally within each individual company. Balco AB 
has an important leading role as the company current-
ly accounts for the majority of new products.

n The objective of investments in product develop-
ment is to strengthen the Group’s offering through 
better, safer and more sustainable products.

n Each individual company has an important role 
within the Group, and the specialised expertise and 
needs that exist locally often lead to new ideas that 
drive product development forward.

n Although the individual group companies are 
responsible for their own product offerings, there are 
synergy effects between the subsidiaries’ offerings. 
This structure is part of Balco Group’s decentralised 
model and has proven to be successful by leading to a 
wide range of products and services.
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INTERVIEW STORA FASAD ENTREPRENAD

Turnkey contracts are more interesting to us now

Johan Bengtsson has a career spanning approximately 
25 years within the Balco Group. He previously worked 
for many years as a project manager at Balco AB and has 
been the CEO of Stora Fasad for the past three years, 
which means he has good knowledge of the entire Group’s 
offering.

“Cooperation within the Group works very well for us. 
It makes us faster and more competitive. It is about give 
and take; partly we often collaborate with Balco or TBO-
Haglinds on projects, and partly we collaborate on sales. 
For example, we sometimes suggest to customers the 
possibility of building new balconies in connection with a 
renovation project. Then it is natural that we can contact 
TBO-Haglinds or Balco,” he says.

Greater potential for turnkey contracts
The hope with the merger is specifically an expanded 
collaboration that will provide the companies and their 
employees with new opportunities.

“Turnkey contracts become more interesting to housing 
co-operatives and housing companies. We will also hire 
and develop certain branches such as concrete renovation 
and concrete sawing, which we believe is timely. People 
will largely continue to work with what they do today, but 
we have a couple of carpenters with vocational certifi-
cates in the new organisation, and for them, it could mean 

more varied work, which they are positive about,” says 
Johan.

The head office for Stora Fasad Entreprenad will be 
located in Arboga, in the premises that Arutex currently 
shares with TBO-Haglinds. The new organisation also 
maintains its presence in Västerås, which altogether cre-
ates a strong local presence in the Mälardalen region.

“Arutex has previously worked almost exclusively with 
TBO throughout Sweden, but now we also offer balcony 
installation for the entire Group, which provides a slightly 
wider geographical spread. The focus for the facade busi-
ness is and has been in the Mälardalen region, but we have 
no problem undertaking assignments elsewhere, especial-
ly now,” says Johan.

Higher market interest
The last few years have been tough for many companies 
in the construction industry, both in renovation and new 
build. The rapid interest rate hikes were a contributing 
factor, but since interest rates began to fall again, interest 
has returned.

“2025 was a tough period for everyone in our region, but 
at the most recent trade fairs we attended, in Västerås 
and Uppsala, people queued for 20-30 minutes to talk to us 
about potential projects and get a sense of the price level. 
It wasn’t like that last year. It feels like things are turning; 
even old projects that were put on hold have started to be 
picked up again,” says Johan.

Next year, Sweden is also expected to legislate on EU 
requirements regarding the energy class of buildings, 
something that has been relevant for several years and 
could mean extensive renovation projects around the 
country.

“I hope that the market opens up and I believe that 
conservation renovation projects will increase, especially 
among housing co-operatives. That is to say, they want 
and need to modernise properties while at the same time 
preserving their character. This also coincides with the 
new energy class requirements and can involve windows, 
facades, insulation, attics, all of which we provide. 2026 
might not be full speed ahead, but hopefully much better,” 
says Johan.

In the autumn of 2025, the Balco Group companies Stora Fasad and Arutex merged to form Stora 
Fasad Entreprenad AB. The purpose of the merger is to create a stronger organisation with a 
broader offering.

“Arutex feels like a good complement to us. We have known each other for a long time and we have 
long discussed having a few more strings to our bow, so it became natural to merge”, says Johan 
Bengtsson, CEO of Stora Fasad Entreprenad.

“
One of Stora Fasad Entreprenad’s most recent projects 
was a facade renovation of Brf Kolarhagen’s properties in 
Västerås.

Johan Bengtsson
CEO, Stora Fasad Entreprenad AB
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STRATEGIC GOALS

Interest-bearing net debt (including lease 
liabilities) amounted to SEK 350 million at the 
end of 2025, which corresponds to 6 times 
adjusted EBITDA. Periodically, the key ratio 
may be significantly higher than the target as 
a result of acquisitions or a weaker market 
situation.

Earnings per share decreased to SEK -1.55 
(0.05). A lower profit margin, restructuring 
and acquisition costs, and increased finance 
costs have a negative impact on earnings per 
share.

In 2025 net sales decreased by 9 percent to 
1,295.1 MSEK (1,417.9). Acquired growth was 2 
percent, currency effect was -4 percent and 
organic growth was -7 percent.

Balco Group aims to distribute 30–50 percent of its profit after tax, taking into account the needs of Balco 
Group’s long-term development and prevailing market conditions. The Board of Directors proposes that the 
Annual General Meeting resolves that no dividend be paid for the 2025 financial year.

Interest-bearing net debt is not to exceed 2.5 
times EBITDA, other than temporarily.

Earnings per share should grow by an average 
of 20% per year over a business cycle.

Net sales should grow by an average of  
10% per year over a business cycle.

Capital structureProfitabilityGrowth

Financial targets
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SUSTAINABILITY TARGETS

In addition to financial targets, Balco Group 
also has a number of sustainability targets. 
Read more about each target on page 49.
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Balco Group’s
operations
Balco Group creates spaces for living. The Group’s operations include 
the design, delivery and installation of glazed and open balconies, facade 
renovation and additional services. The offering is based on the green 
transition and, in addition to contributing to an increased quality of life for 
residents, each product must also contribute to reducing the property’s 
resource consumption.

Facade renovated by Söderåsens Mur- & Kakel AB, Stora 
Fasad Entreprenad AB and Suomen Ohutlevyasennus Oy

Glazed Eriksberg balconies installed by RK Teknik i Gusum AB

French city balconies delivered by Balco Altaner A/S

AluOne balconies designed by Balco AB

Solar panels installed in consultation with Balco AB

TwinView balconies with integrated heat pumps from Balco AB
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Classic balconies from TBO-Haglinds AB and Riikku Oy6

4

Levitate, produced and installed by Balco AB5
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Group overview

BALCO AB CEO: Camilla Ekdahl

l Employees: 243 l Founded: 1987 l Market: Northern Europe
l Operations: Balco AB is a market-leading company in the balcony market 
that develops, manufactures, sells and is responsible for the installation of 
self-manufactured open and glazed balcony systems. Balco AB’s balcony sys-
tems are used for new construction, renovation, reconstruction and extension 
as well as conversion from open to glazed balcony. The broad customer base 
includes, among others, housing co-operatives, municipal housing companies, 
private property owners, architects, developers and shipping companies. The 
head office, with its own production unit, is located in Växjö, Småland, and 
sister companies are located in Norway, England, Germany, Poland and the 
Netherlands.

Balco Group comprises eight companies with their own 
brands, as well as a number of additional subsidiaries, most of 
which are organised under Balco AB. Each company operates 
independently under its own management.

RIIKKU OY CEO: Jani Backlund

l Employees: 107 l Founded: 2005 l Market: Finland, Sweden, Germany
l Operations: Balco Group acquired Riikku at the beginning of 2024. The 
acquisition is the largest in the Group’s history and meant that Balco Group 
strengthened its position in Finland and the rest of the Nordic region. Riikku 
was founded in 2005 and is one of Finland’s two largest providers of glazed 
balconies, but is also established in Sweden via dealers, and in Germany via 
Balco AB. The company works primarily with new build but also sells within the 
renovation segment. Riikku’s head office is located in Alavus, Finland, and the 
company has sales offices in several Finnish cities.

Balco Group’s and Balco AB’s head office in Växjö.
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TBO-HAGLINDS AB CEO: Jonas Lundgren

l Employees: 26 l Founded: 1996 (1970) l Market: Sweden
l Operations: Haglinds Svets AB was founded in 1970 and manufactured 
forged structures for the industry during the 1970s and 80s. During the 1980s, 
TBO AB was developed at the same time, performing renovation and replace-
ment of balconies on multi-dwelling buildings. The two companies collaborat-
ed more and more closely and merged in 1996. In December 2018, Balco Group 
acquired TBO-Haglinds AB. The balcony contracting side has grown over the 
years and the company is now a pure balcony supplier with customers across 
Sweden. In 2022, TBO-Haglinds AB acquired the installation company Arutex 
AB to develop and streamline TBO-Haglinds’ installation offering. Arutex, in 
turn, was founded in 2011 with approximately 10 employees and its head office 
in Arboga. In 2025, Arutex was incorporated into Stora Fasad (see below) and 
the two companies today together form Stora Fasad Entreprenad AB.

STORA FASAD ENTREPRENAD AB CEO: Johan Bengtsson

l Employees: 27 l Founded: 1989/2025 l Market: Mälardalen
l Operations: In 2025, Stora Fasad AB merged with Arutex AB to form Stora 
Fasad Entreprenad AB. The company offers balcony installation and facade 
work, such as bricklaying, plastering, window replacement, balcony and roof 
work, for both renovations and repairs as well as new construction and full-
service provider projects. The company also offers related services, such as 
scaffolding work and scaffolding rentals. The head office is located in Arboga.

SÖDERÅSENS MUR- & KAKEL AB CEO: Ola Gustavsson

l Employees: 27 l Founded: 1997 l Market: Southern Sweden
l Operations: Söderåsens Mur- & Kakel AB offers facade work such as ma-
sonry, plastering and insulation, for both renovation and new build. Customers 
include housing co-operatives, the public housing sector, private property 
owners and construction companies. The head office is located in Kågeröd 
in north-western Skåne and is run by the founders Ola Gustavsson and Emil 
Johansson.

RK TEKNIK I GUSUM AB CEO: Johan Karlsson

l Employees: 50 l Founded: 1982 l Market: Sweden
l Operations: RK Teknik i Gusum AB initially manufactured balcony details, 
such as stud screws and concrete fastening products. In 1991, the business 
had developed to the extent that the company was now manufacturing com-
plete balconies in combination with a wide range of special parts. RK Teknik 
continued to grow and in 2011, the business moved from a barn at Leckersbo 
Gård to a balcony factory of approximately 12,000 sq.m. in Gusum, Östergöt-
land. Today, the company is one of Sweden’s leading manufacturers of balco-
nies. Since 2021, the company has been owned by Balco Group.

SUOMEN OHUTLEVYASENNUS OY CEO: Mikko Jokinen

l Employees: 25 l Founded: 1984 l Market: Finland
l Operations: Suomen Ohutlevyasennus Oy was founded in 1984 and is a 
leading full-service provider with facade renovation as its area of expertise. 
The company is headquartered in Turku and works primarily in the renovation 
segment with large full-service projects, but also in new build. Suomen Ohut-
levyasennus operates in the Finnish market where the customers primarily 
consist of housing co-operatives and construction companies. With 40 years 
of experience and a strong focus on project management and its own staff, the 
company has built up a strong brand. Balco Group acquired 60 percent of the 
shares in Suomen Ohutlevyasennus Oy during the first quarter of 2024, a fur-
ther 20 percent during 2025 and has an option to acquire the remaining shares.

BALCO ALTANER A/S CEO: Johan Söderling

l Employees: 35 l Founded: 2006 l Market: Denmark
l Operations: Kontech Altaner A/S was founded by Niels Jensen in the mid-
1990s. The focus then, as now, was on City balconies for the Danish market 
and primarily Copenhagen’s city centre. Balco Group acquired the company 
in 2015 and they have operated under the name Balco Altaner A/S since 2020. 
The head office is located on Hammerholmen in Copenhagen and the main 
customer group is housing co-operatives and condominiums.

Peter Ljung (Balco Group), Mikko Jokinen (Suomen Ohutlevyasennus), 
Andreas Lindberg (Balco Group) and Jukka Stam (Suomen Ohutlevyasennus) 
during a project visit to Finland.

Balco Group’s subsidiaries often participate in trade fairs where the compa-
nies have a chance to showcase their products. Here, Balco Altaner is seen at 
a trade fair in Copenhagen.
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SEGMENTS

Renovation is Balco Group’s primary segment with Sweden as its largest geographical market, 
followed by the rest of the Nordic region. The segment mainly comprises the replacement and 
expansion of existing balconies as well as the installation of new balconies and glazed balconies on 
multi-family dwellings. A driver within the segment is an ageing building stock, resulting in a pent-up 
need for renovation.

Renovation

Development during the year Trend
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Net sales amounted to 986 MSEK (1,000). The segment 
accounted for 76 percent (71) of Balco Group’s total net 
sales. Order intake decreased by 6 percent to 1,011 MSEK 
(1,074), corresponding to 66 percent (78) of total order 
intake. Adjusted operating profit (EBITA) amounted to 11 
MSEK (56), corresponding to an adjusted operating margin 
of 1.1 percent (5.6).

There is an increase in activity in the renovation market, 
although the recovery is occurring at different rates 
between the geographical markets. Profitability remains 
under pressure as a result of lower volumes and high com-
petition for projects in certain markets. During 2025, Balco 
Group implemented a savings programme which is expect-
ed to contribute to improving profitability during 2026.

NET SALES DEVELOPMENT MSEK ADJUSTED OPERATING MARGIN PERCENT
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SEGMENTS

Balco Group operates in the new build segment in most of its markets. Balco Group offers the full 
product range, which includes the installation of balconies in new build projects as well as balcony 
solutions for the maritime sector. The largest product area is open balcony solutions, characterised 
by fast delivery, easy installation and high quality. Within the segment, Balco Group is expanding 
selectively with a focus on profitability and low risk.

New build

Net sales decreased to 309 MSEK (418) during 2025. The 
segment accounted for 24 percent (29) of Balco Group’s 
total net sales. Order intake increased to 526 MSEK (303), 
corresponding to 34 percent (22) of the total order intake. 
Adjusted operating profit (EBITA) decreased to 5 MSEK 
(19), corresponding to an adjusted operating margin of 1.6 
percent (4.5).

The segment is primarily driven by the pace of new con-
struction projects. During 2025, the market downturn has 
stabilised with some signs of recovery, but the Nordic mar-
ket is expected to remain weak throughout 2026. Within 
the segment, the Group has a strong focus on Germany and 
the UK, but also on the maritime business with two large 
orders in France and Germany during 2025.

Development during the year Trend
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CUSTOMER OFFERING

Balco Group’s offering is a result of the Group’s long-term vision and strategy to be the clear choice 
for balconies. A large part of product development revolves around specific and adaptable solutions 
for different markets, customers and types of properties.

A decisive factor for many customers choosing Balco 
Group is the Group’s ability to safely and securely deliver 
innovative and high-quality balcony and facade solutions. 
Although products have evolved over time, the Group’s 
values: pride, entrepreneurship, and quality, have consist-
ently guided its development. In the latest customer sur-
vey, over 95 percent of respondents stated that they would 
recommend Balco Group to others, and the Group contin-
ues to work actively to live up to each individual customer’s 
specific requirements and expectations.

Balco Group’s offering is partly tailored to the customer, 
and partly to the market. The Group has four main customer 
groups: housing co-operatives, private property owners, 
the public housing sector, and construction companies.

In Scandinavia, Balco AB mainly works through outreach 
sales to housing co-operatives. The company also annu-
ally arranges over 100 mini-fairs in Sweden and Norway to 
showcase balconies and other products. For many of the 
other Group companies, enquiries are the main driver for 
new projects, but participation in real estate and housing 
association fairs is also an important sales channel.

In public procurement, some sales also take place 
through enquiries. In certain markets, such as the UK, 
sales are often made directly to construction consult-
ants regarding new builds. These types of projects place 
different demands on Balco Group as an organisation, but 
ultimately it is about the basic principle of satisfying the 
customer’s needs and wishes. With a wide product range 

of innovative glazed balconies, open balcony solutions, 
and city balconies, combined with in-house production, 
in-house installation teams, and an efficient supply chain, 
Balco Group has a competitive offering that can be easily 
adapted and adjusted for each customer group and market.

In the renovation segment, many customers have ad-
ditional needs for facade renovation and an interest in 
energy and cost savings. This creates scope for upselling 
and cross-selling, and an initial conversation about balco-
nies therefore becomes a natural way to discuss further 
services.

Balco Group has a project organisation with the exper-
tise to execute turnkey projects. Thanks to a wide network 
with several subcontractors offering complementary 
services, Balco Group is able to perform facade renovation, 
solar panel installation, supplementary insulation, heat 
recovery, installation of air-to-air heat pumps and window 
replacements in connection with balcony projects.

A growing part of the comprehensive offering is also 
service and after-market, where Balco Group is a cost-ef-
fective alternative for large associations or property own-
ers. As part of all projects, the Group also offers assistance 
with building permit applications and decision-making 
documentation for general meetings. In Sweden, Balco AB 
also has a cooperation agreement with a Nordic bank which 
in turn offers up to 70 years’ amortisation on a project, 
making an investment both environmentally and economi-
cally sustainable.

Balco Group’s customer offering

Levitate balconies 
at Randall’s Way in 
Leatherhead, UK.

Glazed balconies on 
Ziegendorfer Chaussee 
in Parchim, Germany.

Newly renovated 
facade in the Hepokulta 
residential area in Turku, 
Finland.
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INTERNATIONAL PRESENCE

At the end of 2025, Balco Group had operations in eight countries in Northern Europe: Sweden, 
Norway, Denmark, Finland, Germany, the Netherlands, the United Kingdom, and Ireland. During the 
year, the Group also received its first assignment in France through the order from the shipyard 
Chantiers de l’Atlantique.

Balco Group’s expansion in Northern Europe has been an 
important part of the company’s growth for several years 
and will continue to play a significant role going forward. 
Control over in-house production, efficient supply chains 
throughout Northern Europe including the British Isles, 
and an offering adapted to each market, drive growth 
outside the core markets in the Nordics and facilitate 
continued expansion.

An additional factor, where Balco Group has built up a 
wealth of knowledge over many years, are the differences 
in rules, regulations and procurement methods between 
countries. Players such as Balco Group, who try to enter 
new markets, are met with a high level of requirements 
where knowledge, capacity and local expertise are put to 
the test. Good customer relations and contacts are also 
crucial and here Balco Group’s sales organisation has for 
many years built up relationships with property managers 
in markets such as Germany, the Netherlands and the UK.

In Sweden and Norway Balco Group often works directly 
with housing co-operatives and construction companies 
with customised solutions. A vast majority of the projects 
are within the renovation segment, but several subsidiar-
ies also often work with new build. All projects are carefully 
planned according to conditions and budget and are car-
ried out as quickly and smoothly as possible.

In Denmark, and especially in Copenhagen where Balco 
Altaner A/S operates, renovation is also the largest seg-
ment. In Copenhagen, open balcony solutions, so-called 
city balconies, are most common. City balconies are avail-

able both as standardised and customisable models or are 
developed entirely from scratch according to needs and 
wishes, which means that Balco Altaner A/S can undertake 
many types of assignments, regardless of the property.

A significant difference between Scandinavia and mar-
kets such as the UK is that work in the British Isles primarily 
relates to new construction and is carried out directly for 
construction companies. In this context, price, quality, de-
livery reliability and specific fire safety regulations are key 
decision factors. Successful projects usually lead to fur-
ther collaborations and therefore good, long-term custom-
er relationships are of great importance. For Balco Group, 
this combination of a high share of new construction and 
distinct market requirements has led to the development of 
tailored product and sales strategies, including proprietary 
solutions such as the Levitate balcony.

In Germany and the Netherlands the Group carries out pro-
jects in both new build and renovation. The German market 
is special as there are large property managers responsible 
for thousands of homes in several properties. These are 
often renovated in stages, and a small, well-executed initial 
project can lead to larger procurements in the future. In 
the German new build market, modular construction is a 
growing trend. The purpose of the technology is to reduce 
costs and build more properties in less time. For subcon-
tractors such as Balco Group, this places higher demands 
on the design and construction phase. The balconies must 
fit directly, be quick to install and at the same time have 
customisable details, such as railings and brackets.

Europe is an important market

Greenpark, Berlin
In the heart of Berlin, one of the region’s largest new build projects is currently taking shape – Greenpark Berlin. With-
in the framework of this serial residential construction project, Balco AB’s subsidiary Balco Balkonkonstruktionen 
GmbH is installing a total of 650 AluTwo balconies in collaboration with the general contractor Goldbeck. Installation 
is taking place in several stages and is expected to be completed during spring 2026. To date, the project has pro-
ceeded without any remarks from the ongoing inspection. Greenpark is a prime example of what projects can look 
like in the European markets, with high standards for products and execution.
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PROJECTS DURING THE YEAR

Bjørgene 1 was one of Balco Group’s largest projects in Norway during 
2024 and 2025. The project was extensive and included large parts of 
the Group’s total offering, including glazed balconies with integrated 
heat pumps – which together form a climate wall – as well as facade ren-
ovation, insulation and the installation of solar panels on the new roof. 
The solar panels are estimated to be able to produce 220,000 kilowatt 
hours annually, which is more than sufficient to power the heat pumps 
in the property.

The renovation of the balconies at Brf Kampementet 2 in Stockholm 
is a typical example of the trend in conservation renovation projects 
where the challenge lies in renovating the balconies and restoring them 
to their original appearance. The project was carried out by RK Teknik in 
Stockholm, which used fibre concrete balcony slabs, a type of concrete 
with small, evenly distributed fibres made of, for example, steel that 
increase strength, flexibility, and resistance while reducing the need 
for traditional reinforcement and enabling thinner slabs. In addition to 
the new slabs and balconies, RK Teknik manufactured new steel railings 
that match the originals.

The housing association Kleine Koppeling is an example of the trans-
formation trend within the real estate industry, where old office build-
ings are acquired, renovated and converted into multi-family dwellings. 
Balco Balkonsystemen B.V., which is Balco AB’s Dutch subsidiary, was 
contracted to deliver and install balconies for the project. In total, 33 
specially designed balconies were installed with balustrades consisting 
of vertical aluminium rods, sturdy concrete slabs, pillars and high-ten-
sion rods. All balconies also feature built-in drainage with water run-off 
under the concrete slab—a smart function that extends the lifespan of 
the balconies.

Bjørgene 1

Brf Kampementet 2 Kleine Koppeling, Hengelo

Haugesund, Norway

Stockholm, Sweden The Netherlands

Construction start:  
April, 2025

Completion date:  
October, 2025

Number of balconies: 
160

Company:  
RK Teknik

Construction start: 
August, 2024

Date of completion: 
November, 2025

Number of balconies: 
128

Company:  
Balco A/S

Construction start: 
July, 2024

Date of completion: 
August, 2025

Number of balconies: 
33

Company: 
Balco B.V.

Modern balconies for modern homes
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Balco Group’s history

1988-1990 Expansion into Norway and Germany.

Balco Group’s history

1987 Balco AB is founded by Swedish entrepreneur Lars Björk-
man.

2001-2005 Balco AB enters new markets in the UK and Denmark.

2010 Geographical expansion continues with the Netherlands.

2013 Own manufacturing unit established in Poland.

2015 Acquisition of Kontech A/S, now Balco Altaner A/S, and 
expansion into Finland.

2017 Balco Group becomes listed on Nasdaq Stockholm. New 
5,800-square-metre manufacturing unit in Poland.

2018 Acquisition of TBO-Haglinds AB. Net sales reach SEK 1 
billion. First maritime project delivered.

2020 New strategic direction with broader offerings and sustaina-
bility focus.

2021 Acquisition of Stora Fasad AB and RK Teknik i Gusum AB. 
Balco Group implements several major sustainability initiatives.

2022 Acquisition of Söderåsens Mur- & Kakel AB and Arutex AB. 
The Group is awarded a low ESG risk rating by Sustainalytics.

2023 Acquisition of NMT Montageteknik i Norden AB. Balco Group 
receives its first order in Ireland.

2024 Acquisition of Riikku and Suomen Ohutlevyasennus.

2025 Balco Group receives the largest order in the company’s histo-
ry. The order comprises more than 2,000 balconies for the German 
shipyard Meyer Werft.

RECORD ORDER 2025

In 2025, the Group received its largest order ever from the German 
shipyard Meyer Werft. The images show balconies delivered to the 
vessel AIDAnova, which was completed in 2021.
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CHAIRMAN’S STATEMENT

Tough but necessary measures 
when global uncertainty is high
In last year’s Chairman’s Statement, I wrote that all in all, 
there were many indications that 2025 would be a signifi-
cantly better year from an overall economic perspective.  
I was then referring to parameters such as inflation, inter-
est rate cuts and future prospects, all of which affect Bal-
co Group’s business. And indeed, we have seen a cautious 
recovery in the economy after a period of high inflation and 
high interest rates, which has also resulted in an increased 
order intake for Balco Group. At the same time, however, 
global uncertainty is affecting customers’ confidence in 
the future and their willingness to invest. Few could have 
expected the development we experienced in 2025, with 
escalating wars, geopolitical nervousness and uncertainty 
regarding global trade driven by US tariff policy. These 
international factors create a complex global environ-
ment with dampened prospects, and there has been a 
sharp decline in construction investment, with residential 
construction being hit the hardest. Many larger projects 
have been halted or postponed. It is in this context that the 
Board of Directors and management have worked to nav-
igate, forecast and manage the business during the year. 
However, we are not satisfied with the results for 2025.

Extensive work has been carried out on further cost 
savings and restructuring of the business, measures that 
initially entailed costs but were necessary from a long-
term profitability perspective. Pricing models have also 
been reviewed. However, price adjustments only take 
effect once the corresponding order intake has been fully 
converted. This requires building permits, start notices 

and project completion, as revenue is recognised in the 
income statement on an ongoing basis during the imple-
mentation period.

Cash flow has been a priority focus area throughout 
2025. With declining turnover, cash flow has been nega-
tively impacted and, in addition, projects in the start-up 
phase require increased working capital. The Board has 
continuously evaluated the company’s financial situation 
against market conditions, the existing order backlog and 
progress in projects. On three occasions during the year, 
the company has received a waiver meaning that the cov-
enants have been adjusted to meet the financial situation. 
Overall, this has created room for manoeuvre until the turn 
of the half-year to improve both profitability and cash flow.

Cash flow during the final quarter of the year was 
significantly strengthened and order intake was Balco’s 
highest ever. The economic outlook for 2026/2027 points 
towards strong growth in the Nordic region, driven, among 
other factors, by stronger household finances, increased 
consumption, low inflation and stable interest rates.

One final wish would be that the global situation would 
stabilise as well.

Växjö, March 2026
Ingalill Berglund

Chairman of the Board, Balco Group

Ingalill Berglund
Chairman of the Board, Balco Group AB
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Corporate Governance Report

Corporate Governance Report

Governance model
Balco Group AB, corporate registration number 556821-
2319, is a Swedish public limited liability company listed 
on Nasdaq Stockholm. The company has its head office 
in Växjö. The corporate governance report is part of the 
company’s administration report. Corporate govern-
ance in Balco Group, which can be divided into external 
and internal steering instruments, follows Swedish law, 
Nasdaq Stockholm’s Rule Book for Issuers, the Swedish 
Corporate Governance Code (the Code) and internal rules 
and regulations.

External control instruments
The external control instruments form the framework for 
corporate governance in Balco Group. The external instru-
ments include the Swedish Companies Act, the Annual 
Accounts Act, Nasdaq Stockholm’s Rule Book for Issuers 
and the Swedish Corporate Governance Code. For the 2025 
financial year, Balco Group deviates from the Code on one 
point.

Deviation from the Code, Rule 2:4
The Code stipulates that the Chairman of the Board or 
another Board member should not be the Chairman of 
the Nomination Committee. Board member Carl-Mikael 
Lindholm, representing Balco Group’s largest shareholder, 
the Hamrin family, is also the Chairman of the Nomination 
Committee.

Explanation
By way of deviation from the Swedish Corporate Gov-
ernance Code, in Balco Group the largest owner in terms 
of voting rights has hitherto also held the chair of the 
nomination committee. Balco Group’s strategic direc-
tion and business management model are also based on 
strong commitment from the company’s main owners. 
The Board’s and the nomination committee’s assessment 
is that the majority are independent in relation to the 
company and the company management, and that at least 
three of the members are also independent in relation to 
the company’s major shareholders.

Internal control instruments
The internal control instruments include the articles of as-
sociation adopted by the general meeting, internal instruc-
tions and guidelines. Examples of internal instructions and 
guidelines are the Board of Directors’ formal work plan, in-
structions for the committees and the CEO’s instructions. 
Furthermore, the Board of Directors has adopted a number 
of policies, including a finance policy and a sustainability 
policy, which provide guidance for how the internal work is 
to be governed and controlled. In addition, Balco Group’s 
financial handbook regulates financial reporting within the 
Group.

Balco Group is a Swedish public limited liability company listed on Nasdaq Stockholm. Balco 
Group applies the Swedish Corporate Governance Code and hereby submits the 2025 corporate 
governance report. The auditor’s examination has been conducted in accordance with FAR’s 
statement RevU 16 The auditor’s examination of the corporate governance report.

1. Shareholders
Balco Group AB has been listed on Nasdaq Stockholm 
since 6 October 2017. The number of outstanding shares at 
the end of 2025 amounted to 23,021,648 shares. All shares 
have equal voting rights and equal rights to the company’s 
profit and capital. The quota value of the shares amounts 
to SEK 6.0002, which means that the registered share cap-
ital as of 31 December 2025 amounted to SEK 138,135,310.

As of 31 December 2025, Balco Group had 4,665 share-
holders. According to ownership data from Euroclear 
Sweden AB, the ten largest shareholders in Balco Group 
owned 64.7 percent of the votes and shares in the com-
pany. Swedish shareholders accounted for 81.4 percent 
of the ownership. Balco Group’s largest shareholder as of 
31 December 2025 was the Hamrin family, whose holding 
consisted of a total of 6,062,027 shares, corresponding to 
26.3 percent of the votes and capital.

2. General Meeting
The general meeting is Balco Group’s highest deci-
sion-making body. The Annual General Meeting (AGM) is 
held annually within six months of the end of the financial 
year. At the AGM, the income statement and balance sheet 
and the consolidated income statement and consoli-
dated balance sheet are presented, and decisions are 
made regarding, among other things, the appropriation 
of the company’s profit, the election of and fees for Board 
members and the auditor, and other matters which are the 
responsibility of the AGM under law. All shareholders who 
are entered in the share register and who have notified 
their attendance in time in accordance with the provisions 
of the notice have the right to participate in the general 
meeting and exercise their voting rights. A shareholder 
who wishes to have a specific matter addressed at the 
meeting must request this from the Board, at the address 
notified on the company’s website, well in advance of the 
meeting. In addition to the AGM, the Board may convene an 
Extraordinary General Meeting.

Annual General Meeting 2026
Balco Group’s Annual General Meeting for 2026 will be held 
on 5 May 2026 at 15:00 at Kök 11, Honnörsgatan 15 in Växjö. 
Registration begins at 14:30.

Shareholders who are registered in the share register 
maintained by Euroclear Sweden AB by 24 April 2026 and 
have notified their intention to participate in the meet-
ing by 28 April at 16:00 are entitled to participate in the 
meeting.

Important dates for the 2026 Annual General Meeting 
(AGM) are:
24 April – record date for the Annual General Meeting
28 April – final date for notification of attendance at the 
meeting
28 April – final date for postal voting
5 May – 14:30 admission to the meeting begins
5 May – 15:00 the Annual General Meeting begins

Proposed resolutions for the 2026 Annual General 
Meeting
The Board of Directors proposes that the Annual General 
Meeting resolves that no dividend shall be paid for the 
financial year.

3. Nomination Committee
The Nomination Committee’s task is to ensure that the 
members of Balco Group’s Board of Directors collec-
tively possess the knowledge and experience relevant 
to contributing to Balco Group’s development in the best 
possible way over time. Based on the board evaluation 
conducted once a year, the requirements of the Code, 
Balco Group’s needs, and the views of other owners, the 
Nomination Committee reviews the board’s work. The 
Nomination Committee then submits a proposal to the 
Annual General Meeting regarding the number of board 
members, the composition of the board, and the remuner-
ation for the board, including fees for committee work. The 
Nomination Committee shall also submit a proposal for 
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REMUNERATION REPORT

Remuneration report

Introduction
This report describes how the guidelines for remuneration 
to senior executives of Balco Group, adopted by the 2025 
Annual General Meeting, were applied during 2025. The re-
port also contains information on remuneration to the CEO 
and a summary of the company’s outstanding share and 
share-price-related incentive programs. The report has 
been prepared in accordance with the Swedish Companies 
Act and the Swedish Corporate Governance Board’s Rules 
on Remuneration of the Board and Executive Management 
and on Incentive Programmes.

Further information on remuneration to senior execu-
tives can be found in note 10 (Employee benefits expens-
es etc.) on pages 76-78. Information on the work of the 
remuneration committee during 2025 can be found in the 
corporate governance report on pages 38-41.

Board fees are not covered by this report. Such fees 
are decided annually by the Annual General Meeting and 
reported in note 10.

Development during 2025
The CEO summarises the company’s overall results in his 
statement on pages 5–6.

The company’s remuneration guidelines: scope, purpose 
and deviations
A prerequisite for the successful implementation of the 
company’s business strategy and the safeguarding of its 
long-term interests, including its sustainability, is that 

the company can recruit and retain qualified employees. 
This requires the company to be able to offer competitive 
remuneration. The company’s remuneration guidelines 
enable senior executives to be offered a competitive total 
remuneration. According to the remuneration guidelines, 
remuneration to senior executives shall be on market 
terms and may consist of the following components: fixed 
cash salary, variable cash remuneration, pension bene-
fits and other benefits. The variable cash remuneration 
shall be linked to financial or non-financial criteria. These 
may consist of individualised quantitative or qualitative 
targets. The criteria shall be designed to promote the 
company’s business strategy and long-term interests, 
including its sustainability, for example by having a clear 
link to the business strategy or promoting the executive’s 
long-term development.

The guidelines are set out in note 10 on pages 76–78. 
During 2025, the company has followed the applicable 
remuneration guidelines adopted by the general meeting. 
No deviations from the guidelines have been made and no 
deviations have been made from the decision-making pro-
cess that, according to the guidelines, is to be applied to 
determine remuneration. The auditor’s statement on the 
company’s compliance with the guidelines is available at:

https://balcogroup.se/investerare/bolagsstyrning.
No remuneration has been reclaimed. In addition to the 

remuneration covered by the remuneration guidelines, 
the company’s Annual General Meetings have resolved on 
long-term share-related incentive programs.

Share-based remuneration
Outstanding share-related and share-price-related 
incentive programmes
At the Annual General Meeting held on 14 May 2024, it was 
resolved to introduce a three-year incentive programme 
aimed at the company’s senior executives and other key 
employees, totalling 32 employees. The incentive pro-
gramme comprises a maximum of 230,000 warrants, each 
entitling its holder to subscribe for a maximum of the cor-
responding number of shares. Balco Group’s total cost for 
the incentive programme over its full term is expected to 
be approximately SEK 1.3 million. The programme involves 
a maximum dilution corresponding to approximately 1.0 
percent of the company’s total number of shares. The 
senior executives of Balco Group have acquired 75,000 
warrants with a total value of SEK 310,500.

The purpose of the incentive programmes is to en-
courage broad share ownership among the company’s 
key employees, facilitate recruitment, retain skilled and 
talented employees, increase the alignment of interests 
between the key employees and the company’s objectives, 
and increase motivation to achieve or exceed the compa-
ny’s financial targets.

In order to encourage participation in the programme, 
it was decided to subsidise participation in the form of a 
gross salary supplement. The level of salary supplement 
will correspond to a maximum of the participant’s invest-
ed gross amount. The subsidy to the participants will be 
paid in connection with the exercise of the warrants and 
is subject to the condition that the participant at that time 
remains employed by the company or holds other equiv-
alent employment within Balco Group, and retains their 
warrants. The subsidy for each participant shall amount 
to a maximum of the premium paid for the participant’s 
warrants held at the time of payment.

Application of performance criteria
The performance criteria for the CEO’s variable remunera-
tion have been chosen to implement the company’s strat-
egy and to encourage actions that are in the company’s 
long-term interest. In selecting performance criteria, the 
strategic goals and short- and long-term business priori-
ties for 2025 have been taken into account. The non-finan-
cial performance criteria further contribute to alignment 
with sustainability and the company’s values.

Remuneration from other companies within the  
Balco Group
During the previous financial year, the CEO did not receive 
remuneration from any other company within the Balco 
Group.

Corporate governance in Balco Group aims to create value for shareholders through active risk 
control and a sound corporate culture. Since Balco Group’s IPO in 2017, the ongoing work for well-
functioning governance, control and follow-up has been a priority.
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SUSTAINABILITY STRATEGY

Sustainability strategy linked to the business
Balco Group’s sustainability work and sustainability strategy are closely linked to the Group’s 
business model – to create innovative, sustainable and attractive balcony and facade solutions 
through a customer-centric approach that contribute to increased quality of life and energy savings. 
A combination of innovation, long-term value creation and accountability are central parts of the 
sustainability strategy.

A good example of how Balco Group’s sustainability strate-
gy works in practice is the Balco method.

The Balco method was developed by Balco AB and 
means that old balconies are removed entirely or partial-
ly – and replaced with a new concrete slab and patented 
glazing systems from Balco. The functional glass doors 
protect the concrete slab and existing windows, doors and 
walls. All work is carried out from the outside of the build-
ing and the new glazed balcony has an estimated lifespan 
of over 90 years. At the same time, the glazing helps to 
reduce energy consumption by up to 30 percent, increases 
the property value and creates a safer and more pleasant 
living environment.

The example of the Balco method shows how Balco 
Group’s sustainability strategy forms an integral part of 
the Group’s overall strategy and permeates the entire 
value chain – from product development to production and 
installation.

In terms of each strategic pillar (see page 11), sustaina-
bility work is integrated in the following way:

•	 A long-term business model: Balco Group’s customer 
offering includes energy savings as an important com-
ponent.

•	 Innovation for sustainable development: All product 
development within the Group shall promote the green 
transition in social development.

•	 Selective and value-creating acquisitions: Balco Group 
is an engaged owner that promotes good corporate 
governance and good working conditions for all employ-
ees. The Group ensures that Group companies conduct 
their own sustainability work within environment, social 
responsibility and governance, in line with common 
policies.

•	 Entrepreneurship and decentralisation: The subsid-
iaries conduct their own operations and develop their 
own brands but can utilise the Group’s expertise and 
resources within IT, HR, purchasing and sustainability to 
reach common goals.

Balco Group operates in eight countries in Northern Eu-
rope with manufacturing in Sweden, Finland and Poland. 
The decentralised structure, where the subsidiaries 
combine local market knowledge with the Group’s shared 
resources, forms the basis for value creation and sustain-
ability work.

The Group has long had a clear focus on sustainable 
development, with a strategy that is in line with the UN’s 
Agenda 2030 and the Global Goals. Since 2019, the Group 
has been a member of the UN Global Compact, which 
ensures that operations are conducted in accordance 
with international principles for human rights, working 
conditions, environmental responsibility, and business 
ethics. Balco Group is also a member of the Sweden Green 

Building Council, an organisation that works with and for 
environmentally adapted solutions within the construc-
tion and real estate sector. In 2023, the Group took further 
steps in its climate commitment by joining the Science 
Based Targets initiative (SBTi). The process of setting new 
science-based climate targets is ongoing, with an expect-
ed presentation during 2026.

During 2025, Balco Group has continued to develop its 
sustainability work with a focus on improving process-
es, data quality, and implementation power. This work 
has included a gradual transition to a fully electrified 
vehicle fleet in line with the Group’s car policy, as well 
as an increased focus on systemising and consolidating 
sustainability data. During the year, extensive work has 
been dedicated to refining data collection and follow-up in 
the Group’s reporting structure, including the production 
of data for scope 3 emissions, in order to create a more 
reliable basis for future analysis and target management.

Balco’s Code of Conduct and Sustainability Policy 
continue to form the ethical and strategic foundations for 
decisions, investments, and stakeholder relations. As the 
Group combines incremental operational improvements 
with a long-term strategic direction, Balco is gradually 
strengthening its ability to deliver climate benefits, circu-
larity, and social responsibility within its core operations.

SUSTAINABILITY INITIATIVES 2025

n Review of measurement methods, manage-
ment and reporting of waste management. 
The work also includes improvement work 
for processes and routines with the aim of 
increasing the proportion of recyclable waste.
n Continued development of the Group’s 
collection of sustainability data, with a focus 
on Scope 3. Measurements began in January 
2026.
n Preventive work to counteract work-
place accidents. The work has been ongoing 
throughout the year and has focused on work 
methods, equipment and routines.
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SUSTAINABILITY TARGETS

The accident frequency rate shall be 
zero.

Total absence due to sickness shall 
amount to a maximum of 3.5 percent.

70 percent of all waste during the year 
shall be recyclable.

Employee turnover shall not exceed 8 
percent.

The number of confirmed violations of 
the code of conduct must be zero.

The Supplier Code of Conduct must 
be accepted by 100 percent of select-
ed suppliers.

Reduce environmental impact re-
garding both Scope 1 and Scope 2 by 
35 percent per hour worked by 2025, 
compared with 2019.

Balco Group must be a safe workplace where the health and well-being of em-
ployees are prioritised.

Balco Group’s code of conduct must 
be followed by everyone within the 
organisation and by our suppliers.

Balco Group aims to reduce unnec-
essary waste of input goods and use 
recyclable materials.

Balco Group aims to be a safe 
employer, retain competence within 
the organisation and recruit smartly.

Balco Group’s sustainability goals are based on 
goals 5, 8, 9, and 12 of the UN’s Agenda 2030.

Balco Group will reduce its environ-
mental impact within Scope 1 and 
Scope 2 by 2025.

Specific targetsSpecific sub-targets Specific sub-targets Specific sub-targetsSpecific sub-targets

Safe workplace Code of ConductWaste management Staff turnoverEnvironmental impact
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MATERIALITY ASSESSMENT

Materiality assessment 
and regulatory compliance
During 2025, Balco Group has continued to work based on the structure 
established in connection with preparations for CSRD and reporting according 
to ESRS. The Group is no longer subject to the reporting requirement, but 
the ongoing work has contributed to strengthened internal governance and 
a broader mapping of sustainability-related impact and financial risks and 
opportunities, which forms the basis for the sustainability reporting.

The double materiality assessment provides 
an overview of areas where the Group has 
a material impact, as well as areas where 
Balco Group has identified financial risks and 
opportunities linked to sustainability. As part 
of this process, the collection of scope 3 data 
has begun to provide a more comprehensive 
picture of emissions related to the value 
chain.

The Group’s impact, risks and opportunities 
are assessed to be concentrated in its own 
operations. Balco Group has relatively few 
activities upstream and downstream in the 
value chain since the larger group companies 
to a large extent produce as well as deliv-
er and install their products themselves. 
Furthermore, the Group’s impact areas, risks 
and opportunities within sustainability often 
have a long-time horizon based on extensive 
internal responsibility that the Group has con-
ducted for several years with the aim of elimi-

nating impact areas and risks where effective 
solutions have been readily available.

The double materiality assessment con-
tinues to be part of the Group’s reporting 
routines and will also in the future serve as 
support in the work of identifying and follow-
ing up on relevant sustainability issues. Balco 
Group continues to adapt processes and data 
collection in line with increased global de-
mands for transparency, long-term perspec-
tive and accountability. The Group reviews its 
sustainability reporting routines annually and 
will continue to develop its reporting.

At EU level, there is hope that sustainability 
reporting in Sweden and Europe in the future 
will become clearer and more transparent and 
highlight both positive and negative impacts. 
During 2026, Balco Group will continue its 
work to meet future regulatory requirements 
placed on the Group’s sustainability reporting.
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Explanation: Although Balco Group is not subject to the requirements of the 
CSRD, Balco Group has used the subcategories within the ESRS reporting 
standard’s ten overarching areas for environment, social responsibility and 
governance as a starting point. For areas assessed as being doubly material, 
Balco Group has identified both impact and risks or opportunities. In areas that 
are only material from an impact perspective, the Group has identified a positive 
or negative impact, and in the categories that are material from a financial per-
spective, Balco Group has identified a risk or opportunity linked to sustainability.
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VALUE CHAIN

Balco Group’s
value chain
Balco Group’s value chain is characterised 
by a holistic perspective that encompasses 
the products’ entire life cycles, from idea 
development and design to production, 
installation and subsequent service.

Upstream includes the purchase of materials such as 
aluminium and glass, where the aluminium is 100 percent 
fossil-free and fully recyclable. Raw materials are import-
ed exclusively from Europe and the products are designed 
and produced in Sweden, Finland and Poland.

In its own operations, Balco Group produces balconies 
and accessory products. The Group also carries out fa-
cade renovation projects and other services related to the 
construction industry.

Each product is designed with resource efficiency in 
mind. The products have a long service life and can also be 
dismantled into small components, which means that in 
many cases they can be reused essentially in their entirety.

Downstream, value is created through the products’ 
energy-efficient properties. Glazing can reduce energy 
consumption in buildings by up to 30 percent depending 
on geographical location, and the initial climate debt is 
repaid on average after approximately 25 years. In its role 
as a turnkey contractor, Balco Group also has the oppor-
tunity to further strengthen the performance of buildings 
through active measures such as supplementary insu-
lation, window replacement, installation of solar panels 
and heat pumps, which contributes to an improved energy 
class and increased long-term sustainability.
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Environmental sustainability  
as a strategic business factor
Balco Group is a manufacturing group with a direct impact on its surroundings. The Group takes clear 
responsibility for reducing negative effects from both manufacturing and transport, while products 
are developed with the ambition of contributing to customers’ energy savings. A central part of the 
Group’s strategy is therefore to offer climate-smart solutions that generate measurable energy gains 
for customers while simultaneously being manufactured with as low a climate impact as possible.

For the sustainability strategy to have full impact, con-
sistent work is required in product development, process 
optimisation and management of internal routines. Balco 
Group works continuously to ensure that the choice of 
materials and the use of energy and water are character-
ised by resource efficiency. The objective is to minimise 
the Group’s own negative impact from production, with 
the ambition of simultaneously reducing climate impact 
throughout the value chain through, for example, energy 
efficiency in existing buildings.

Since joining the UN Global Compact in 2019, the Group 
has continued to work in line with its principles and Agenda 
2030, with a particular focus on Global Goals 9 – Sustain-
able industry, innovation and infrastructure, and Goal 12 
– Responsible consumption and production.

As a producer of balcony solutions, the Group has a 
direct responsibility for the environmental impact arising 
from material use, production, transport and installation, 
but also an indirect responsibility linked to customers’ use 
of the products over time. Balco Group therefore strives to 
combine energy-efficient solutions with a growing life-cy-
cle perspective where resource optimisation and circular-
ity are given increasing importance from the development 
phase to installation.

A growing product category within the Group is service 
and aftermarket. This development marks a strategic step 
towards a more circular offering that ensures the lifespan 
of installed balcony solutions and that the products 
continue to deliver energy savings over time. The service 
offering includes more proactive work, with Balco aiming 
to be involved ahead of, for example, five-year inspections 
to ensure functionality and identify maintenance needs. 
Offering service early and preventing wear and tear cre-
ates opportunities to reduce resource consumption, avoid 
extensive replacements and strengthen the potential for 
reuse in the long term.

In parallel, the Group has intensified its work on mapping its 
environmental impact in the value chain, including through 
the collection of Scope 3 data. This is an important step 
following Balco Group’s commitment to the Science Based 
Targets initiative (SBTi) in 2023, where the Group is now 
developing more comprehensive documentation to be able 
to formulate climate targets in line with science. The Scope 
3 work provides the opportunity to analyse emissions linked 
to, for example, raw materials, the supply chain, transport 
and customer use, which is central to being able to priori-
tise efforts throughout the entire product life cycle.

Balco Group has developed a patented 
method where heat pumps are inte-
grated into the facade as part of the 
Group’s comprehensive solutions. The 
method is based on a centrally located 
system in the lower part of the building, 
which makes it possible to distribute 
heat to several floors. This reduces the 
need for individual units. In combination 
with Balco Group’s glazing solutions, 
significant energy savings are creat-
ed that contribute to lower operating 
costs, reduced climate impact, and 
a more aesthetically pleasing facade 
appearance.

Efficient heating

ENVIRONMENTAL RESPONSIBILITY





55INTRODUCTION OTHER INFORMATIONFINANCIAL INFORMATIONSUSTAINABILITYADMINISTRATION REPORTOPERATIONSSTRATEGY BALCO GROUP AB – ANNUAL AND SUSTAINABILITY REPORT 2025

EU TAXONOMY

The Group’s work with the EU taxonomy
The EU Taxonomy Regulation EU 2020/852 is a classifica-
tion system for sustainable economic activities in relation 
to the EU’s six environmental objectives:

1. Climate change mitigation (CCM)
2. Climate change adaptation (CCA)
3. Sustainable use and protection of water and marine 

resources (WTR)
4. Transition to a circular economy (CEY)
5. Pollution prevention and control (PPC)
6. Protection and restoration of biodiversity and eco-

systems (BIO)
 According to the Taxonomy Regulation, an activity is 

considered sustainable and taxonomy-aligned if it con-
tributes substantially to at least one of the environmental 
objectives, while not causing significant harm to any of 
the other objectives and simultaneously fulfilling certain 
established minimum safeguards.

Balco Group has worked with the EU Taxonomy for 
several years and has made its own internal assessments 
where rules have been unclear or interpretation has been 
uncertain. The disclosures for 2022–2024 are based on the 
then-current interpretation of the taxonomy’s require-
ments. During 2025, simplifications and updates from the 
EU have come into force, which entail clearer guidance for 
certain parts of the taxonomy, such as materiality limits 
and simplified reporting requirements. Balco Group will 
continue to follow developments and update its reporting 
in line with new regulatory guidance for increased market 
practice.

Activities covered
Balco Group has determined that the Group’s economic 
activities covered by the taxonomy have the potential to 
contribute to the goal of Climate change mitigation (CCM). 
These activities are:

•	 Renovation of existing buildings (CCM 7.2) when the 
Group renovates buildings through the installation of 
open balconies and facade renovation without addition-
al insulation.

•	 Installation, maintenance and repair of energy effi-
ciency equipment (CCM 7.3) when the Group installs 
glazed balconies during building renovations, which 
reduce the effect of thermal bridges and add an insu-
lating shell. In addition, the Group carries out additional 
insulation of buildings in certain projects in connection 
with facade renovations.

Taxonomy-aligned activities
In order for an economic activity to be considered taxono-
my-aligned and thus environmentally sustainable, it must 
make a significant contribution to at least one of the EU’s 
six environmental objectives and not cause significant 
harm (DNSH) to any of the other objectives. In addition, it 
must be carried out in compliance with certain minimum 
safeguards regarding social and governance-related 
aspects of sustainability.

Balco Group has identified a number of activities that 
meet the technical screening criteria for significant 
contribution to climate change mitigation. These activities 
consist of the installation of glazed balconies in connec-
tion with the renovation of buildings and facade renovation 
with additional insulation (CCM 7.3). For activities within 
the renovation of buildings (CCM 7.2) involving the instal-
lation of open balconies or facade renovation without 
additional insulation, the screening criteria for climate 
change mitigation are not met as they do not meet the re-
quirement of 30 percent energy savings and are therefore 
not taxonomy-aligned.

Do No Significant Harm (DNSH)
Potentially taxonomy-aligned activities have been as-
sessed based on DNSH (Do No Significant Harm) criteria.

Climate change adaptation
Physical risks are reviewed regularly as part of the Group’s 
property management and insurance programs. In Balco 
Group’s assessment of compliance with the DNSH criteri-
on, local risk assessments have been carried out regarding 
relevant climate risks.

Sustainable use and protection of water and marine 
resources
Regarding the water criterion, Balco Group has identified 
a limited number of activities with direct discharges of 
industrial wastewater or those affected by water risks, 
which have been assessed as relevant to the criterion.

Transition to a circular economy
Regarding the transition to a circular economy, the as-
sessments carried out have identified several examples of 
implemented practices, where possible. This includes the 
application of the waste hierarchy and targets for reducing 
waste within manufacturing processes and product de-
velopment as well as on construction sites where consid-
eration has been given to product lifespan, recyclability, 
material selection and other strategies to contribute to the 
transition to a circular economy.

Pollution prevention and control
The criteria for pollution prevention and control refer to 
EU chemical legislation, including the REACH regulation 
and the associated candidate list of substances of very 
high concern. Balco Group complies with current EU rules 
regarding chemical content in materials and products and 
ensures that no prohibited or restricted substances are 

used in its own operations. The Group also considers risks 
linked to noise, dust and polluting emissions by including 
these aspects in the project-specific risk assessments 
carried out before each construction and renovation 
project.

Protection and restoration of biodiversity and ecosystems
Regarding the biodiversity criterion, Balco Group has 
evaluated the impact of its activities at individual produc-
tion facilities regarding biodiversity as well as protected 
areas and species. Balco Group’s activities are not judged 
to have a direct material impact.

Minimum safeguards
The criteria for minimum safeguards have been assessed 
at Group level. Balco Group ensures compliance through 
Group-wide policies, guidelines and routines in relevant ar-
eas. These include human rights and labour law, anti-cor-
ruption and anti-bribery, fair competition and responsible 
taxation.

The Group has also confirmed that no part of the busi-
ness is linked to the production of or trade in controversial 
weapons, such as anti-personnel mines, cluster munitions 
or chemical and biological weapons.

Compliance in these areas is supported by internal 
follow-ups and regular checks within the framework of 
the Group’s work on compliance and risk management. 
Balco Group thus assesses that the criteria for minimum 
safeguards are met.

Nuclear energy-related and fossil gas-related activities
Balco Group does not perform, finance or have exposure 
to research, development, facilities or similar regarding 
nuclear energy-related activities as well as fossil gas-re-
lated activities.
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The people within Balco Group are the Group’s most important resource. Value creation occurs through the competence, 
commitment and accountability of the employees. Therefore, workplace conditions are a central part of the Group’s 
sustainability work. A safe, secure and stimulating working environment is a high priority, both for the physical and 
psychosocial work environment, which is crucial for the well-being of the employees and for the Group’s long-term success.

Balco Group’s social work is closely linked to the UN’s 
Agenda 2030, with a particular focus on Goal 8 – Decent 
work and economic growth, and target 8.8, which empha-
sizes the importance of protecting employees’ rights and 
promoting a safe and healthy workplace. The Group has 
defined three long-term goals for the work environment:

•	 Sickness absence below 3.5 percent of planned working 
hours

•	 Employee turnover of no more than 8 percent
•	 Zero vision for accidents.

These goals are not only intended to protect employees, 
but also to ensure that Balco Group can retain and develop 
the right skills, while attracting new talent to the Group.

Production and installation at workplaces involve a nat-
urally high risk of accidents. Therefore, preventive safety 
work is prioritized and extensive. Balco works systemat-
ically with training, risk assessments, safety equipment 
and certifications for specific work tasks. Incidents are 
documented and carefully evaluated to identify causes 
and opportunities for improvement, enabling the Group to 
act proactively. Regular safety inspections in offices, in 
production and on projects ensure that risks are detected 
and addressed in time. Digital reporting systems have 
been implemented to support observations and preventive 
measures against workplace accidents, creating a clear 
structure for both management and employees to monitor 

and improve safety continuously. In 2025, the number of 
workplace accidents leading to sickness absence was 7 
(12). Total sickness absence as a proportion of planned 
time was 3.2 percent (3.6). 

In parallel with the physical work environment, Balco 
Group focuses on the psychosocial work environment. 
Performance reviews and other forums provide opportuni-
ties to discuss workload, the work environment, develop-
ment opportunities and terms of employment. Flexibility 
is offered where possible through hybrid solutions, but 
the Group’s strategy is for as much work as possible to 
be carried out on site to promote collaboration, culture 
and engagement. In 2025, Balco Group also offered all 
employees the benefit of an electric bicycle as part of the 
investment in health, sustainable travel and workplace 
satisfaction. This complements previous initiatives, such 
as the gym and wellness programmes at the head office 
and the production facility in Växjö.

Equality and diversity are central values in the Group’s 
work environment efforts. Employees, consultants, in-
terns and job applicants must be treated equally, regard-
less of gender, age, ethnicity, religion, disability, sexual 
orientation or gender identity. There is zero tolerance 
for discrimination and harassment, and the Group works 
actively to prevent, counteract and address any violations. 
The Group has clear guidelines against child labour, forced 
labour and other unauthorised influence, as well as a ban 

on the purchase of sexual services. Employees’ right to 
form and join trade unions and to bargain collectively is 
fully respected. Any deviations from Balco Group’s code 
of conduct can be reported anonymously via an external 
whistleblowing function managed by an independent law 
firm.

These principles and guidelines are in line with the 
UN Global Compact’s ten principles for human rights, 
labour law, the environment and anti-corruption. Through 
membership in the UN Global Compact, Balco Group’s 
commitment is to promote respect for human rights and 
decent working conditions, counteract all forms of forced 
and child labour, ensure equality and diversity, and work 
actively against corruption and bribery.

To ensure a stable and competent workforce, Balco Group 
works actively with personnel development and compe-
tency issues. From an employer perspective, it is impor-
tant for the Group to retain the right skills while being an 
attractive choice among job seekers. Skill development 
and career opportunities for employees are therefore 
important components that create long-term commitment 
within the Group. At the same time, Balco Group believes 
that a certain degree of staff turnover is healthy in the 
longer term, as it creates dynamics and new opportunities 
for both employees and the organisation. Staff turnover 
for 2025 amounted to 7.3 percent (7.7).

Responsibility for a safe and secure workplace

WORK ENVIRONMENT INITIATIVES

During 2025, Balco Group implemented a 
group-wide effort aimed at reducing incidents 
and workplace accidents. The work included, 
among other things, a review of procedures 
and processes, a review of equipment and 
tools, as well as certain training for preven-
tive purposes. The initiatives were launched 
following the increase in workplace accidents 
during the previous year. This work will contin-
ue during 2026.

SOCIAL RESPONSIBILITY
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Business ethics lay the foundation 
for sustainability work 
Fair, lawful and economically sustainable business is a fundamental prerequisite for Balco Group to 
achieve its long-term business goals. The Group strives to integrate sustainability work into all parts 
of the operations and considers responsible conduct as a prerequisite for building trust among 
customers, employees, suppliers and other stakeholders.

Balco Group conducts its operations in accordance with 
applicable laws, rules and regulations in all countries 
where the Group operates. The same requirements are 
placed on all partners and suppliers. Correct, ethical and 
transparent conduct is central to maintaining the Group’s 
reputation in the market and ensuring long-term compet-
itiveness.

The Board of Directors has overall responsibility for sus-
tainable business and makes decisions on strategic issues 
linked to sustainability. Operational responsibility rests 
with the CEO, who ensures that sustainability work is inte-
grated into the business strategy and followed up within 
each business area. Since 2022, the Group’s CFO has also 
had direct responsibility for sustainability governance and 
assists both the Board and management with follow-up, 
analysis and decision support documentation.

Balco Group’s sustainability governance is based on 
the OECD Guidelines for Multinational Enterprises and the 

UN Guiding Principles on Business and Human Rights. The 
work is also based on the UN Agenda 2030, where several 
of the Global Goals serve as a guiding framework for the 
Group’s sustainability targets.

Sustainability work within Balco Group is conducted at 
both Group and subsidiary level. Group management is 
responsible for overall targets, policies and follow-up, 
while the subsidiaries are responsible for implementing 
measures locally in the operations, with the support of 
common tools and guidelines.

To further improve sustainability work, Balco Group is a 
member of several forums, including the UN Global Com-
pact and the Sweden Green Building Council. The Group 
is also certified as a Nasdaq ESG Transparency Partner, 
which further confirms Balco Group’s commitment to in-
creased openness, accountability and transparency in the 
management of environmental, social and governance-re-
lated issues.

   Code of Conduct 

Objective
Measurement 
interval Measurement method 2025 2024 2023

100% of strategic suppliers shall have 
accepted Balco Group’s Code of Conduct 
for suppliers

Annually Strategic suppliers who have 
accepted Balco Group’s Code of 
Conduct for suppliers 100% 100% 100%

Number of reported and confirmed 
violations of the Code of Conduct shall be 
zero

Annually Reported and confirmed 
violations of the Code of Conduct

0 0 0

As all the Group’s strategic suppliers have accepted the Code of Conduct, the 2025 target has been met. No whistle-blower reports regarding 
violations of the Code of Conduct were filed in 2025.

BUSINESS CONDUCT
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THE GROUP'S FINANCIAL STATEMENTS

Amounts in thousands of SEK Note 2025 2024

Net sales 2, 3 1,295,071 1,417,917
Production and project costs 4, 5, 10, 11 -1,135,626 -1,169,952
Gross profit 159,445 247,965

Distribution costs 4, 5, 10, 11 -105,945 -120,874
Administrative expenses 4, 5, 7, 10, 11 -84,793 -95,946
Other operating income 5, 6 12,947 3,702
Other operating expenses 6 -359 -27
Operating profit 2 -18,705 34,821

Finance income 8 4,684 4,466
Finance costs 8 -33,455 -34,332
Financial items – net -28,771 -29,867

Profit before tax 2 -47,476 4,954

Income tax 9 12,459 -396
Profit for the year 2 -35,017 4,558

Net profit attributable to parent company shareholders -35,781 1,060
Net profit attributable to non-controlling interests 764 3,498
Profit for the year -35,017 4,558

Other comprehensive income
Items that may be reclassified to profit or loss
Exchange differences on translation of foreign operations -14,714 6,406
Other comprehensive income for the year -14,714 6,406

Total comprehensive income for the year -49,731 10,964

Of which attributable to:
Parent company shareholders -50,495 7,339
Non-controlling interests 764 3,625
Total comprehensive income for the year -49,731 10,964

Earnings per ordinary share, considering earnings attributable to parent 
company shareholders during the year (SEK per share)
Basic earnings per share, SEK -1.55 0.05
Diluted earnings per share, SEK -1.55 0.05
Average number of ordinary shares before dilution, thousands 23,022 22,958
Average number of ordinary shares after dilution, thousands 23,022 22,958

Comments on the consolidated income 
statement

  Operations
Balco Group offers customised and innovative balcony and facade 
solutions under its own brands to housing co-operatives, private 
property owners, the public housing sector and construction 
companies. Today, Balco Group is the market leader in the Nordic 
region and holds a strong challenger position in other Northern 
European markets. Since Balco Group was founded in 1987 in 
Växjö, Balco Group has evolved from being a local product-orien-
tated supplier of balconies to a leading market-orientated supplier 
of glazed balcony solutions. The parent company operates directly 
and through Swedish and foreign subsidiaries.

Balco Group has expanded in recent years, both in existing 
markets and by establishing itself in new countries, and now has 
sales offices in seven countries. The company has five whol-
ly-owned production facilities in Sweden, Finland and Poland. 
Unique products, good delivery capacity and skilled employees 
are the heart of Balco Group. The company has made significant 
investments and has capacity for further growth. Balco Group 
offers a comprehensive range of products and solutions for the 
balcony market under its own brands with patented technical 
designs. The products are tailored to customers' specific needs 
and can be installed in both renovation and new build projects.

  Market
Balco Group operates in the Northern European market for 
balcony solutions, with a strong focus on glazing, which is a niche 
market within the broader construction market. The balcony mar-
ket primarily includes the renovation of existing balconies and the 
installation of new balconies on existing properties, but also the 
installation of balconies during the construction of new prop-
erties. Balco Group's main markets consist of Sweden, Norway, 
Denmark and Finland.

In addition to its main markets, Balco Group also operates in 
Germany, the UK and the Netherlands and has also conducted 
individual deals in Ireland, Iceland, Greenland, the Faroe Islands, 
Switzerland and Austria. The balcony market is divided into two 
market segments: renovation and new build, where the renovation 
segment accounts for 76 percent (71) of Balco Group's turnover.

 = Administration Report
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Consolidated balance sheet

Amount in SEK thousand Note  31/12/2025  31/12/2024

ASSETS
Non-current assets
Intangible assets
Goodwill 15 527,885 515,535
Brand 15 252,903 261,205
Other intangible assets 15 26,951 18,649
Total intangible assets 807,739 795,389

Property, plant and equipment
Right-of-use assets 16 62,997 60,708
Land and buildings 17 150,506 161,216
Machinery and other technical facilities 17 37,932 43,319
Equipment, tools and installations 17 18,397 22,709
Assets under construction 17 1,747 2,405
Total property, plant and equipment 271,579 290,357

Other non-current receivables 489 1,320
Deferred tax assets 9 13,938 6,272
Total financial non-current assets 14,427 7,592

Total non-current assets 1,093,745 1,093,338

Current assets
Raw materials and consumables 18 60,778 64,807
Accounts receivable 19 184,357 123,074
Contract assets 20 180,534 199,703
Current tax receivables 20,195 10,233
Other receivables 21 8,388 13,545
Prepaid expenses and accrued income 22 16,542 14,687
Liquid assets 23 158,066 103,061
Total current assets 628,861 529,110

TOTAL ASSETS 1,722,606 1,622,448

Amount in SEK thousand Note 31/12/2025 31/12/2024

EQUITY
Equity attributable to the Parent Company's shareholders
Share capital 138,135 138,135
Other contributed capital 450,787 450,800
Reserves 3,195 17,910
Retained earnings including profit/loss for the year 140,370 181,858
Total equity attributable to the Parent Company's shareholders 732,488 788,703

Non-controlling interests 3,652 4,241
Total equity 24 736,139 792,944

LIABILITIES
Non-current liabilities
Liabilities to credit institutions 27,28 475,035 362,916
Lease liabilities 27,28 43,823 46,271
Deferred tax liabilities 9 59,022 64,750
Other non-current liabilities 27, 28 11,644 34,685
Total non-current liabilities 589,525 508,621

Short-term liabilities
Liabilities to credit institutions 27, 28 234 –
Lease liabilities 27, 28 21,061 16,642
Accounts payable 28 157,570 145,657
Current tax liabilities 1,837 1,190
Other liabilities 25 43,062 42,725
Contract liabilities 20 103,076 38,039
Accrued expenses and deferred income 26 70,103 76,630
Total short-term liabilities 396,942 320,883

TOTAL EQUITY AND LIABILITIES 1,722,606 1,622,448

THE GROUP'S FINANCIAL STATEMENTS
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Consolidated statement of changes in equity

Amount in SEK thousand
Share 

capital

Other con-
tributed 

capital Reserves

Retained earn-
ings including 

profit for the year Equity

Non-con-
trolling inter-

ests Total equity

Opening balance as at 1 January 2024 131,461 406,339 11,631 196,706 746,137 1,816 747,953
Correction of errors from previous years -8,134 -8,134 -8,134
Updated opening balance 2024 131,461 406,339 11,631 188,572 738,003 1,816 739,819
Other comprehensive income
Profit for the year 1,060 1,060 3,498 4,558
Translation differences 6,279 0 6,279 127 6,406
Total comprehensive income 6,279 1,060 7,339 3,625 10,964

Transactions/acquisitions/disposals in 
non-controlling interests -7,774 -7,774 -1,200 -8,974
Transactions with shareholders in their 
capacity as owners:
New share issue 6,674 43,523 50,197 50,197
Payment for warrants 938 938 938
Total attributable to shareholders 6,674 44,461 0 0 51,135 0 51,135

Closing balance as at 31 December 2024 138,135 450,800 17,910 181,858 788,703 4,241 792,944

Opening balance as at 1 January 2025 138,135 450,800 17,910 181,858 788,703 4,241 792,944
Other comprehensive income
Profit for the year -35,781 -35,781 764 -35,017
Translation differences -14,714 0 -14,714 -14,714
Total comprehensive income -14,714 -35,781 -50,495 764 -49,731

Transactions/acquisitions/divestments 
in non-controlling interests -5,707 -5,707 -1,354 -7,061
Transactions with shareholders in their 
capacity as owners:
New share issue
Cash from warrants -13 -13 -13
Total attributable to shareholders 0 -13 0 0 -13 0 -13

Closing balance as at 31 December 2025 138,135 450,787 3,196 140,370 732,488 3,651 736,139

  Equity and liabilities
As of 31 December 2025, equity amounted to 736 MSEK (793). 
Interest-bearing net debt including lease liabilities in relation to 
adjusted EBITDA proforma amounted to 6.0 times (2.5). Inter-
est-bearing net debt, excluding lease liabilities, in relation to 
adjusted EBITDA proforma amounted to 7.9 times (2.4).

  Number of shares
The share capital consists of 23,021,648 shares. The shares have 
a voting value of 1 vote/share. The quotient value amounts to 
6.0002. All shares issued by Balco Group AB are fully paid. Balco 
Group has one class of shares and each share has the same voting 
value and carries the same right to a dividend. The issued shares 
are freely transferable without restrictions resulting from law or 
Balco Group's articles of association. Balco Group is not aware of 
any agreements between shareholders that may involve restric-
tions on the right to transfer shares in the company.

  Trading and market capitalisation
The Balco share is traded on the Nasdaq Stockholm Small Cap 
list. During 2025, a total of 7.4 million shares were traded at a 
value of 181 million SEK. The average daily turnover during 2025 
amounted to 0.7 million SEK. Market capitalisation at the end of 
the year was 0.4 billion SEK.

  The share's performance during the year
During 2025, the share decreased by 55 percent to close the year 
at a share price of 17.30 SEK. The year's highest closing price was 
recorded on 10 February at 44.05 SEK and the lowest price was 
15.90 SEK on 3 December.
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* = incl. leasing

Note: Correction of error refers to incorrect project accounting 
– percentage-of-completion profit recognition of a few projects 
in 2023.

The correction affects the following accounts: Contract assets 
SEK -10,244 thousand, Equity SEK -8,134 thousand, Deferred tax 
SEK -2,110 thousand, which has had a corresponding effect on 
the balance sheet as of 31-12-2024.

THE GROUP'S FINANCIAL STATEMENTS
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 Cash flow from operating activities
The Group’s cash flow from operating activities amounted to SEK 
15 million (85), where the decrease is primarily due to the lower 
profit before financial items.

 Cash flow from change in working capital
Working capital amounted to SEK 44 million (decreased by SEK 
49 million). At the end of the year, net capital tied up in projects in 
progress decreased to SEK 77 million (172).

 Cash flow from investing activities
Cash flow from investing activities amounted to SEK -49 million 
(-96), of which SEK -4 million (-7) pertained to replacement invest-
ments, SEK -12 million (-7) to expansion investments and SEK -21 
million (-81) to acquisitions of shares in subsidiaries.

 Cash flow from financing activities
Cash flow from financing activities amounted to SEK 91 million 
(113), where the largest item relates to increased utilisation of the 
credit facility.

Amounts in SEK, thousands Note 2025 2024

Cash flow from operating activities
Operating profit (EBIT) -18,705 34,821
Adjustment for non-cash items:
– Depreciation/amortisation 15,16, 17 46,094 50,122
– Other non-cash items -19,563 -17,569
Interest received 8 4,684 3,552
Interest paid 8 -30,072 -28,662
Income tax paid 9 -11,493 -6,073
Cash flow from operating activities before changes in working capital -29,054 36,192

Cash flow from changes in working capital
Increase/decrease in inventories 2,820 4,196
Increase/decrease in current receivables -34,764 71,611
Increase/decrease in current liabilities 76,029 -26,716
Total change in working capital 44,085 49,092
Cash flow from operating activities 15,031 85,283

Cash flow from investing activities
Purchase of property, plant and equipment 17 -4,212 -6,814
Purchase of intangible assets 15 -12,645 -6,277
Investments in subsidiaries, net cash effect 13, 14 -20,631 -80,820
Change in other non-current receivables/liabilities -11,623 -1,779
Cash flow from investing activities -49,111 -95,690

Cash flow from financing activities
Proceeds from borrowings 27 113,587 132,849
Payment of lease liabilities 27 -22,364 -19,484
Proceeds from warrants issue -13 938
Dividends paid to non-controlling interests -360 -1,200
Cash flow from financing activities 90,849 113,104

Decrease/increase in liquid assets 23 56,769 102,697
Liquid assets at the beginning of the year 23 103,061 2,805
Exchange difference in liquid assets -1,764 -2,441
Liquid assets at the end of the year 23 158,066 103,061
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THE GROUP'S NOTES

Notes to the Group

   Note 1: General information

General information
The parent company is a Swedish public limited liability company, 
listed on Nasdaq Stockholm, with its registered office in Växjö. 
The address of the head office is Älgvägen 4, 352 45, Växjö, Swe-
den. The Group consists of the parent company Balco Group AB, 
corporate identity no. 556821-2319, and its subsidiaries. Balco 
Group offers customised and innovative balcony and facade 
solutions under its own brands to housing co-operatives, private 
property owners, the public housing sector and construction 
companies.

Basis of preparation of the reports
Overall accounting policies and new accounting rules are 
presented below. Other accounting policies that Balco Group 
considers significant are presented in the respective note. The 
same policies are normally applied in both the parent company 
and the Group.

Accounting policies have been applied consistently for all years 
presented, unless otherwise stated.

The consolidated financial statements for Balco Group have 
been prepared in accordance with International Financial 
Reporting Standards (IFRS Accounting Standards) issued by the 
International Accounting Standards Board (IASB) and IFRIC inter-
pretations as adopted by the EU.

Furthermore, the Swedish Financial Reporting Board's recom-
mendation RFR 1 Supplementary Accounting Rules for Groups 
has been applied.

The consolidated financial statements have been prepared in 
accordance with the cost method, except for financial assets and 
liabilities (derivative instruments) measured at fair value through 
the income statement.

In order to prepare the financial statements in accordance 
with IFRS and generally accepted Swedish accounting practice, 
assessments and assumptions must be made that affect the 

reported asset and liability items as well as income and expense 
items and other information provided. These assumptions and 
estimates are usually based on historical experience but also on 
other factors, including expectations of future events. For further 
information, see the information in the respective note.

New standards, amendments and interpretations applied 
by the Group
No changes to IFRS with application from 1 January 2025 have 
had any significant effect on the Group's accounting.

Functional currency and reporting currency
The various entities in the Group have the local currency as their 
functional currency, as the local currency has been defined as 
the currency used in the primary economic environment in which 
each respective entity mainly operates. In the consolidated 
financial statements, Swedish kronor (SEK) are used, which is the 
Parent Company's functional currency and the Group's reporting 
currency. All amounts are reported in thousands of kronor (SEK 
thousand) unless otherwise stated.

  Outlook for the coming financial year
Balco Group is one of the few complete balcony suppliers on the 
market that provides customised and innovative balcony solu-
tions as a full-service provider. Balco Group is market-leading in 
the Nordic region and has a strong challenger position in other 
markets where the Group operates. The market is fragmented 
and growing throughout Northern Europe. The value of the bal-
cony market in the countries where Balco Group is represented is 
estimated at more than SEK 40 billion.

Our assessment is that the trend of an incipient increase in ac-
tivity in the renovation market is continuing, although recovery is 
occurring at different rates between the markets. Looking ahead 
to 2026, we maintain a cautiously optimistic assessment. At the 
same time, major global events that affect the general recovery in 
consumption may impact the willingness to invest.

  Significant changes during the reporting period
Maritime projects
In the fourth quarter, Balco Group signed its largest individual 
order ever, amounting to approximately 200 million SEK. The 
assignment covers the delivery of sliding doors and balconies for 
three new cruise ships being built by the German shipyard Meyer 
Werft. The fact that Meyer Werft has once again chosen Balco as 
a supplier for an extensive series of ships is a clear confirmation 
of Balco Group’s technical expertise and ability to deliver in com-
plex projects. During the year, Balco has broadened its offering 
within the maritime segment, and the projects obtained during 
the year confirm that this initiative has yielded results.
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   Note 2: Segment reporting

 Renovation
The renovation segment includes the replacement and extension 
of existing balconies, as well as the installation of new balconies 
on apartment buildings without balconies. The majority of Balco 
Group's net sales in the area consist of glazed balconies for hous-
ing co-operatives.

Net sales amounted to 986 MSEK (1,000). The segment ac-
counted for 76 percent (71) of Balco Group’s total net sales. Order 
intake amounted to 1,011 (1,074), corresponding to 66 percent 
(78) of Balco Group’s total order intake.

Operating profit (EBITA) amounted to -13 MSEK (48), corre-
sponding to an operating margin of -1.3 percent (4.7). Items 
affecting comparability are included at 24 MSEK (8) related to re-
structuring costs. Adjusted operating profit (EBITA) was 11 MSEK 
(56) and the adjusted operating margin was 1.1 percent (5.6).

 New build
The new build segment includes the installation of balconies 
in the construction of new apartment buildings and balcony 
solutions in maritime applications. In the new build segment, 
Balco offers its entire product range. Open balconies comprise 
the largest product area. Net sales amounted to 309 MSEK (418). 
The segment accounted for 24 percent (29) of Balco Group’s total 
sales. Order intake amounted to 526 (303), which corresponds to 
34 percent (22) of Balco Group’s total order intake.

Operating profit (EBITA) was -1 MSEK (8), corresponding to an 
operating margin of -0.3 percent (2.0). Items affecting compara-
bility are included at 6 MSEK (10) related to restructuring costs. 
Adjusted operating profit (EBITA) was 5 MSEK (19) and the adjust-
ed operating margin was 1.6 percent (4.5).

Accounting policies
Operating segments are reported in a way that corre-
sponds to the internal reporting provided to the chief 
operating decision-maker.

Finance costs, finance income and income tax are 
mainly managed at Group level and are not allocated to 
the segments. The Group does not monitor assets and 
liabilities by segment.

THE GROUP'S NOTES
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2025 2024

Salaries and other remuneration -284,668 -294,119
Social security contributions -62,401 -64,255
Pension costs – defined contribution 
plans -32,903 -36,055
Total -379,973 -394,429

2025 2024

Average number of 
employees with geo-
graphical distribution 
by country

Average 
number 

of em-
ployees

Of whom 
women

Average 
number 

of em-
ployees

Of whom 
women

Sweden 281 26 304 27
Norway 6 1 19 1
Denmark 35 3 56 4
United Kingdom 17 1 14 0
Netherlands 2 0 1 0
Poland 60 11 60 11
Finland 132 5 176 6
Germany 11 2 10 1
Total 544 47 640 50

2025 2024

Number 
on the 

balance 
sheet 

date
Of whom 

women

Number 
on the 

balance 
sheet 

date
Of whom 

women

Board members 22 3 24 3
Chief Executive 
Officer 12 1 13 1
Total 34 4 37 4

Remuneration and other benefits 2025
Basic salary/

Board fees

Social security 
contributions/

Special payroll tax
Variable  

remuneration Other benefits
Pension 

costs Total

Ingalill Berglund, Chairman of the Board -620 -195 0 0 0 -815
Carl-Mikael Lindholm, Board member -258 -81 0 0 0 -338
Johannes Nyberg, Board member -333 -105 0 0 0 -437
Vibecke Hverven, Board member -278 -87 0 0 0 -365
Thomas Widstrand, Board member -258 -81 0 0 0 -338
Mikael Andersson, Board member -278 -87 0 0 0 -365
Camilla Ekdahl, Chief Executive Officer -3,121 -1,289 -305 -224 -979 -5,917
Other senior executives (5 people) -6,432 -2,654 -616 -464 -2,008 -12,175
Total -11,576 -4,578 -921 -688 -2,987 -20,750

Remuneration and other benefits 2024
Basic salary/

Board fees

Social security 
contributions/

Special payroll tax
Variable  

remuneration Other benefits
Pension 

costs Total

Ingalill Berglund, Chairman of the Board -600 -189 0 0 0 -789
Carl-Mikael Lindholm, Board member -248 -78 0 0 0 -325
Johannes Nyberg, Board member -320 -101 0 0 0 -421
Vibecke Hverven, Board member -268 -84 0 0 0 -352
Thomas Widstrand, Board member -248 -49 0 0 0 -297
Mikael Andersson, Board member -268 -53 0 0 0 -320
Camilla Ekdahl, Managing Director -2,999 -1,539 -911 -228 -984 -6,661
Other senior executives (3 persons) -4,977 -2,478 -1,734 -305 -1,134 -10,628
Total -9,926 -4,570 -2,645 -533 -2,118 -19,792

   Note 10: Employees and costs

Accounting policies
Short-term employee benefits
Short-term employee benefits are recognised as an 
expense and a liability when there is a legal or construc-
tive obligation to pay a benefit. The cost is recognised as 
service is rendered by the employees.

Pension obligations
The Group has only defined-contribution pension plans; 
see note 11. A defined-contribution plan is a pension plan 
under which the Group pays fixed contributions into a 
separate legal entity. The Group has no legal or construc-
tive obligation to pay further contributions if this legal 
entity does not hold sufficient assets to pay all employee 
benefits relating to employee service in the current or 
prior periods.

For defined-contribution pension plans, the Group 
pays contributions to publicly or privately administered 
pension insurance plans on a mandatory, contractual, or 
voluntary basis.

The Group has no further payment obligations once 
the contributions have been paid. Contributions to 
defined-contribution plans are recognised as an expense 
in profit or loss as they are earned by employees in the 
course of providing services to the enterprise over a peri-
od of time. Pre-paid expenses are recognised as an asset 
to the extent that the cash repayment or reduction in 
future payments can benefit the Group. See also note 11.
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The following amounts have been recognised in the income 
statement:

2025 2024

Recognition in the income statement 
regarding:
Costs for defined contribution pension 
plans -28,653 -30,446
Income statement -28,653 -30,446

For white-collar employees in Sweden, the ITP 2 plan's de-
fined-benefit pension obligations for retirement and family 
pensions are secured through insurance in Alecta. According to 
a statement from the Swedish Financial Reporting Board, UFR 10 
Accounting for the ITP 2 pension plan, which is financed through 
insurance in Alecta, this is a multi-employer defined benefit plan. 
For the current and preceding financial years, the Group has not 
had access to information to be able to report its proportional 
share of the plan's obligations, plan assets and costs, which 

  Related party transactions
The Group’s key management personnel consist of the Board of 
Directors, the Managing Director and the Group management, 
both through their ownership in Balco Group and through their 
roles as senior executives. The circle of related parties also 
includes the company's largest shareholder, the Hamrin family, 
which is represented on the Board of Directors by Carl-Mikael 
Lindholm, and Skandrenting, which is represented on the Board 
of Directors by Johannes Nyberg. Related party transactions take 
place on market terms.

No related party transactions have taken place during 2025 or 
2024.

Accounting policies
Termination benefits
Termination benefits are paid when an employee's em-
ployment is terminated by the Group before the normal 
retirement date or when an employee accepts voluntary 
redundancy in exchange for such benefits.

The Group recognises termination benefits when it is 
demonstrably committed to terminating the employment 
of employees according to a detailed formal plan without 
possibility of withdrawal. In the case where the Group has 
made an offer to encourage voluntary redundancy, the 
termination benefits are calculated based on the number 
of employees expected to accept the offer. Benefits 
falling due more than 12 months after the end of the 
reporting period are discounted to present value.

   Note 11: Post-employment benefits    Note 12: Related party transactions

means that it is not possible to report the plan as a defined 
benefit plan. The ITP 2 pension plan secured through insurance in 
Alecta is therefore reported as a defined contribution plan. The 
premium for the defined benefit retirement and family pension 
is individually calculated and depends, among other things, on 
salary, previously earned pension and expected remaining period 
of service. Expected costs for the next reporting period for ITP 
2 insurance policies signed with Alecta amount to SEK 27,077 
thousand (2024: SEK 28,772 thousand).

The collective consolidation level is defined as the market 
value of Alecta’s assets as a percentage of insurance obligations 
calculated in accordance with Alecta’s actuarial methods and 
assumptions, which do not comply with IAS 19. The collective 
consolidation level is normally allowed to vary between 125 and 
175 percent. If Alecta’s collective consolidation level falls below 
125 percent or exceeds 155 percent, measures should be taken 
to create the conditions for the consolidation level to return to 
the normal range. In the event of low consolidation, one measure 
may be to increase the agreed price for new subscriptions and the 
expansion of existing benefits. In the event of high consolidation, 
one measure may be to introduce premium reductions. At the end 
of 2025, Alecta’s surplus in the form of the collective consolida-
tion level amounted to 167 percent (2024: 162 percent).

Premiums to Alecta are determined by assumptions about 
interest rates, longevity, operating costs and yield tax, and are 
calculated such that the payment of a constant premium until the 
time of retirement is sufficient for the entire target benefit, which 
is based on the insured person's current pensionable salary which 
is then expected to have been earned.

There is no established regulatory framework for how any defi-
cits that may arise should be handled, but in the first instance, 
losses are to be covered by Alecta's collective consolidation 
capital, and thus do not lead to increased costs through higher 
agreed premiums. There is also no regulatory framework for how 
any surplus or deficit should be distributed in the event of the 
termination of the plan or a company's withdrawal from the plan.

In addition to the aforementioned pension plan, the Group 
only has defined contribution pension plans and endowment 
insurance.
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Accounting policies
Goodwill
Goodwill arising on business combinations is initially meas-
ured at the amount by which the total purchase consider-
ation, and the fair value of any non-controlling interests, 
exceeds the fair value of identifiable assets acquired and 
liabilities assumed.

In order to test for impairment, goodwill acquired in a busi-
ness combination is allocated to cash-generating units or 
groups of cash-generating units that are expected to benefit 
from synergies from the acquisition. Each unit or group of 
units to which goodwill has been allocated corresponds to 
the lowest level in the Group at which the goodwill item in 
question is monitored in internal control. The Group’s oper-
ations are divided into two different segments, Renovation 
and New build. Goodwill is tested for impairment annually 
or more frequently if events or changes in circumstances 
indicate a possible decrease in value. The carrying amount of 
goodwill is compared with the recoverable amount, which is 
the higher of value in use and fair value less costs of disposal. 
Any impairment is recognised immediately as an expense and 
is not reversed.

Trademarks, Acquired order backlog, Patents and 
Licences
Separately acquired trademarks, order backlogs, patents and 
licences are recognised at cost of acquisition less accumu-
lated amortisation and any impairment. They are amortised 
on a straight-line basis over their estimated useful lives. Am-
ortisation is based on the estimated useful lives set out below 
and corresponds to the estimated time they are expected 
to generate cash flow. The Group’s trademarks have been 
assessed as having an indefinite useful life. The useful life is 
considered indefinite, as these are well-established trade-
marks in the market. The Group intends to retain and develop 
these trademarks. The item is tested annually to identify any 

impairment and is recognised at cost of acquisition less any 
impairment; see also Impairment of non-financial non-cur-
rent assets.

Patents���������������������������������������������������������������������������10 years
Capitalised development expenses��������������������������������5 years
Licences��������������������������������������������������������������������������4 years
Order backlog�������������������������������������������������������������� 1-3 years

Impairment of non-financial non-current assets
Assets that have an indefinite useful life, goodwill and trade-
marks, are not amortised but are tested annually for possible 
impairment. Assets that are amortised are assessed for 
impairment whenever events or changes in circumstances 
indicate that the carrying amount may not be recoverable. An 
impairment loss is recognised for the amount by which the 
asset’s carrying amount exceeds its recoverable amount. The 
recoverable amount is the higher of an asset’s fair value less 
costs of disposal costs and its value in use. For the purposes 
of assessing impairment, assets are grouped at the lowest 
levels for which there are separate identifiable cash flows 
(cash-generating units). Impairment testing of goodwill and 
trademarks is performed at the operating segment level.

   Note 15: Intangible assets

Significant estimates and assessments
Impairment testing of goodwill and trademarks
The Group assesses annually whether there is an indi-
cation of an impairment of goodwill and trademarks, in 
accordance with the accounting policy described above. 
The recoverable amounts of cash-generating units have 
been determined by calculating the value in use.

Management assesses the business based on the 
company's segments, which correspond to the lowest 
level of cash-generating units. Renovation and New Build 
have been identified as the main segments. Goodwill 
and trademarks have been monitored by management at 
operating segment level since 2016. Below is a summary 
of goodwill, allocated by respective operating segment, 
and a summary of trademarks, allocated by respective 
operating segment.

The recoverable amount of a cash-generating unit 
(CGU) has been determined based on value-in-use calcu-
lations. These calculations use estimated future pre-tax 
cash flows based on financial plans approved by manage-
ment and covering a five-year period. Cash flows beyond 
the five-year period are extrapolated using estimated 
growth rates as indicated below. The growth rate does not 
exceed the long-term growth rate of the balcony market 
in which the CGU concerned operates. For significant 
assumptions used in the value-in-use calculations, see 
the table on page 83.

Sensitivity analysis goodwill
The recoverable amount exceeds the carrying amounts 
for goodwill by a significant margin.

No reasonably possible changes in key assumptions 
would lead to an impairment loss.

No impairment loss for goodwill and/or brands has 
been identified for any of the years.
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   Intangible assets

2024 Goodwill Brand
Acquired 

order backlog Licences

Capitalised 
development 
expenditure

Work in 
progress Total

Opening carrying amount 485,160 128,856 0 3,270 7,260 2,787 627,332
Acquisition 0 0 0 225 377 5,631 6,233
Increase through business combinations 33,378 130,187 7,634 0 8,803 0 180,002
Reclassification -3,090 0 0 53 3,873 -3,926 -3,090
Disposals -1,309 0 0 -102 0 0 -1,411
Exchange rate differences, cost of 
acquisition 703 2,171 123 123 44 0 3,164
Amortisation / impairment 0 -9 -7,121 -1,404 -2,608 0 -11,141
Depreciation through business 
combinations 0 0 0 0 -6,375 0 -6,375
Depreciation, disposals 693 0 0 102 0 0 796
Exchange rate difference depreciation 0 0 -34 -53 -33 0 -120
Closing carrying amount 515,535 261,205 603 2,215 11,340 4,492 795,389
As at 31 December 2024
Cost of acquisition 515,535 261,205 20,710 11,025 21,385 4,492 834,352
Accumulated depreciation 0 0 -20,107 -8,811 -10,045 0 -38,963
Carrying amount 515,535 261,205 603 2,215 11,340 4,492 795,389

2025 Goodwill Brand name
Acquired  

order backlog Licences

Capitalised 
development 
expenditure

Work in 
progress Total

Opening carrying amount 515,535 261,205 603 2,215 11,340 4,492 795,389
Acquisition 0 0 0 0 0 10,385 10,385
Increase through business combinations 14,643 0 2,300 269 1,084 0 18,296
Reclassification 0 0 0 102 1,787 -1,889 0
Disposals 0 0 0 0 0 0 0
Exchange rate differences, cost of 
acquisition -2,293 -8,303 -451 -182 -561 0 -11,790
Amortisation / impairment 0 0 -868 -1,139 -3,511 0 -5,519
Depreciation through business 
combinations 0 0 0 0 11 0 11
Depreciation, disposals 0 0 0 0 0 0 0
Exchange rate difference, depreciation 0 1 430 110 426 0 967
Closing carrying amount 527,885 252,903 2,013 1,374 10,576 12,989 807,739
As at 31 December 2025
Cost of acquisition 527,885 252,903 22,558 11,214 23,508 12,989 851,057
Accumulated depreciation 0 0 -20,546 -9,840 -12,932 0 -43,318
Carrying amount 527,885 252,903 2,013 1,374 10,576 12,989 807,739

Amortisation of intangible assets by 
function 2025 2024

Production and project costs -4,233 -9,752
Distribution costs -241 -266
Administrative expenses -1,046 -1,123
Total -5,519 -11,141

   Goodwill

2024 Renovation New build Total

Opening carrying 
amount 475,537 9,623 485,160
Exchange rate differ-
ence in cost 205 39 244
Acquisitions 22,726 7,405 30,131
Closing carrying 
amount 498,468 17,067 515,535

2025 Renovation New build Total

Opening carrying 
amount 498,468 17,067 515,535
Exchange rate differ-
ence in cost -2,178 -115 -2,293
Acquisitions 12,977 1,666 14,643
Closing carrying 
amount 509,267 18,618 527,885

Intangible assets distributed by geo-
graphical market 2025 2024

Sweden 620,735 611,609
Other Nordic countries 13,192 183,199
Other Europe 173,811 582
Total 807,738 795,389

   Trademarks

2024 Renovation New build Total

Opening carrying 
amount 115,435 13,421 128,856
Exchange rate differ-
ence cost 372 0 372
Acquisition 35,340 96,638 131,978
Closing carrying 
amount 151,147 110,059 261,206

2025 Renovation New build Total

Opening carrying 
amount 151,147 110,059 261,206
Exchange rate differ-
ence cost -4,815 -3,488 -8,303
Acquisition 0 0 0
Closing carrying 
amount 146,332 106,571 252,903

2025 2024

Renovation New build Renovation New build

EBITDA margin 8.10% 6.80% 8.70% 7.40%
Annual growth rate 14.00% 17.80% 12.70% 8.60%
Discount rate 11.26% 11.26% 10.83% 10.83%
Long-term growth rate 2.00% 2.00% 3.00% 3.00%

1) Budgeted EBITDA margin
2) Average growth rate over the five-year forecast; based on historical outcome and management's assessment of market development.
3) Discount rate after tax is used in the present value calculation of estimated future cash flows.
4) Weighted average growth rate used for extrapolation of cash flows beyond the budget period.
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Accounting policies
Classification
The Group classifies its financial assets and liabilities in the 
following categories:

•	 Financial assets and liabilities measured at fair value through 
profit or loss, and

•	 financial assets and liabilities measured at amortised cost

The classification of investments in debt instruments depends 
on the Group's business model for managing financial assets 
and the contractual terms of the assets' cash flows. The Group 
reclassifies debt instruments only in cases where the Group's 
business model for the instruments changes.

Recognition and derecognition
Purchases and sales of financial assets are recognised on the 
trade date, the date on which the Group commits to purchase or 
sell the asset. Financial assets are removed from the balance 
sheet when the right to receive cash flows from the instru-
ment has expired or has been transferred and the Group has 
transferred substantially all risks and rewards associated with 
ownership.

Financial liabilities are removed from the statement of finan-
cial position when the obligations have been settled, cancelled 
or otherwise terminated. The difference between the carry-
ing amount of a financial liability that has been extinguished 
or transferred to another party and the consideration paid, 
including transferred non-cash assets or assumed liabilities, is 
recognised in the consolidated income statement.

The Group also derecognises a financial liability when the 
contractual terms are modified and the cash flows from the 
modified liability are substantially different. In that case, a 
new financial liability is recognised at fair value based on the 
modified terms. The gain or loss is calculated as the difference 
between the original contractual cash flows and the modified 
cash flows discounted at the original effective interest rate.

Valuation
Financial assets are initially measured at fair value plus, in cases 
where the asset is not recognised at fair value through profit or 
loss, transaction costs directly attributable to the acquisition. 
Transaction costs directly attributable to financial assets recog-
nised at fair value through profit or loss are expensed immedi-
ately in the income statement.

Investments in debt instruments (trade receivables and 
other non-current receivables)
Subsequent valuation depends on the Group's business model 
for managing the asset and the type of cash flows to which 
the asset gives rise. The Group classifies its investments in 
debt instruments as belonging to the amortised cost valuation 
category.

•	 Amortised cost: Assets held for the purpose of collecting 
contractual cash flows, where these cash flows consist solely 
of principal and interest, are recognised at amortised cost. 
Interest income from such financial assets is recognised as 
finance income by applying the effective interest method. 
Gains and losses arising on derecognition from the balance 
sheet are recognised directly in the income statement within 
other gains and losses together with the exchange rate 
result.

•	 Fair value through profit or loss: Assets that do not meet the 
criteria for recognition at amortised cost are measured at fair 
value through profit or loss. A gain or loss on a debt instru-
ment that is recognised at fair value through profit or loss 
under the item production and project costs and that is not 
part of a hedging relationship is recognised net in the income 
statement in the period in which the gain or loss arises.

Impairment of financial assets measured at amortised 
cost
The Group assesses future expected credit losses related to 
investments in debt instruments measured at amortised cost 
based on forward-looking information. The Group applies the 
simplified approach for calculating expected credit losses. The 
approach means that the loss allowance for expected credit 
losses over the entire term of the claim is used as the starting 
point for trade receivables and contract assets.

Offsetting of financial instruments
Financial assets and liabilities are offset and reported at a net 
amount in the statement of financial position, only when there is 
a legal right to offset the reported amounts and an intention to 
settle them on a net basis or to simultaneously realise the asset 
and settle the liability.

Trade payables
Trade payables refer to obligations to pay for goods and services 
acquired from suppliers in operating activities. Trade payables 
are classified as short-term liabilities if they fall due within one 
year. If not, they are reported as non-current liabilities. Trade 
payables are reported at a nominal amount. The carrying amount 
for trade payables is assumed to correspond to their fair value, 
as this item is short-term in nature.

Contingent consideration
Financial liabilities are measured at fair value through profit or 
loss if they are a contingent consideration to which IFRS 3 ap-
plies, held for trading, or if they are initially identified as a liability 
at fair value through profit or loss.

   Note 28: Financial instruments
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THE PARENT COMPANY'S FINANCIAL STATEMENTS

Parent Company Income 
Statement

Parent Company Balance Sheet

Amounts in SEK thousand Note 2025 2024

Net sales 38 26,834 23,668
Production and project costs 0 0
Gross profit 26,834 23,668

Administrative expenses 10,11, 35, 37 -26,075 -21,376
Operating profit 760 2,292

Dividend/profit from group companies -15,987 264,165
Interest income and similar profit/loss items 34 15,517 11,745
Interest expenses and similar profit/loss items 34 -27,427 -28,936
Profit after financial items -27,136 249,267

Appropriations 39 -10,800 33,795
Profit before tax -37,936 283,062

Tax on profit for the year 36 5,105 -3,816
Profit for the year -32,832 279,245

In the parent company, there are no items reported as other comprehensive income, 
which is why total comprehensive income corresponds to the profit for the year.

Amounts in SEK thousand Note 2025-12-31 2024-12-31

ASSETS
Non-current assets
Financial non-current assets
Shares in group companies 13, 14 1,071,651 1,066,592
Deferred tax assets 4,313 777
Other long-term receivables 40 4,100 3,677
Total non-current assets 1,080,064 1,071,045

Current assets
Receivables from group companies 234,155 177,488
Tax assets 12,137 5,903
Prepaid expenses and accrued income 41 2,526 2,412
Liquid assets 23 154,603 97,712
Total current assets 403,422 283,514

TOTAL ASSETS 1,483,485 1,354,559

 

Amount in SEK thousand Note 2025-12-31 2024-12-31

EQUITY
Restricted equity
Share capital 138,135 138,135
Total restricted equity 138,135 138,135

Non-restricted equity
Share premium reserve 450,787 450,800
Retained earnings 248,404 -30,842
Profit for the year -32,832 279,245
Total non-restricted equity 666,359 699,203

Total equity 804,494 837,339

LIABILITIES
Non-current liabilities
Liabilities to credit institutions 44, 45 475,000 350,000
Other non-current liabilities 45 14,857 34,867
Total non-current liabilities 489,857 384,867

Current liabilities
Trade payables 1,778 738
Liabilities to group companies 45 165,519 109,955
Other liabilities 42 11,043 11,897
Accrued expenses and deferred income 43 10,794 9,764
Total current liabilities 189,134 132,353

TOTAL EQUITY AND LIABILITIES 1,483,485 1,354,559
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Parent Company Statement of 
Changes in Equity

Amount in SEK thousand Share capital
Share premium 

reserve

Retained earnings
 incl. profit for the 

year
Total

 equity

Opening balance as at 1 January 2024 131,461 406,339 -30,842 506,959
Comprehensive income
Total comprehensive income for the year 279,245 279,245
Total comprehensive income 248,404 786,204

Transactions with shareholders in their capacity as owners:
New share issue 6,674 43,522 50,196
Proceeds from warrants 938 938
Total attributable to shareholders 6,674 44,461 0 51,135

Closing balance as at 31 December 2024 138,135 450,800 248,404 837,339

Opening balance as at 1 January 2025 138,135 450,800 248,404 837,339

Comprehensive income
Total comprehensive income for the year -32,832 -32,832
Total comprehensive income 215,572 804,507

Transactions with shareholders in their capacity as owners:
New share issue 0 0 0
Proceeds from warrants -13 -13
Total attributable to shareholders 0 -13 0 -13

Closing balance as at 31 December 2025 138,135 450,787 215,572 804,494

Amounts in SEK thousand Note 2025 2024

Cash flow from operating activities
Operating profit 760 2,292
Adjustment for non-cash items
Interest received 34 15,517 10,832
Interest paid 34 -30,601 -26,853
Other -1,440 503,156
Income tax paid 36 -4,665 -7,387
Cash flow from operating activities before changes in working capital -20,429 482,041

Changes in working capital
Change in operating receivables -56,782 -87,190
Change in operating liabilities 52,373 -578,680
Cash flow from operating activities -24,838 -183,829

Investing activities
Investments in subsidiaries -32,082 -184,318
Change in non-current receivables -423 -264
Cash flow from investing activities -32,505 -184,582

Financing activities
Proceeds from borrowings 44 125,000 200,000
Change in other non-current liabilities -10,410 0
Proceeds from warrants issue -13 938
Dividends received 1,440 269,800
Cash flow from financing activities 116,017 470,738

Decrease/increase in cash and cash equivalents 58,674 102,328
Cash and cash equivalents at beginning of year 23 97,712 -3,446
Exchange difference in cash and cash equivalents -1,783 -1,170
Cash and cash equivalents at end of year 23 154,603 97,712

Parent company statement of cash flows

THE PARENT COMPANY'S FINANCIAL STATEMENTS
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THE PARENT COMPANY'S NOTES

Parent company notes

  General information
The Parent Company is based in Växjö and operates directly 
and indirectly through 20 Swedish and foreign subsidiaries. The 
activities of the Parent Company are mainly focused on strategic 
development, financial management, corporate governance 
issues, Board work and banking relations. The Group's CEO, CFO, 
and HR Director are employed by the Parent Company.

The Parent Company complies with the Swedish Annual 
Accounts Act (ÅRL) and the Swedish Corporate Reporting Board's 
recommendation RFR 2 Accounting for Legal Entities. RFR 2 
requires the Parent Company to apply International Financial 
Reporting Standards (IFRS) as adopted by the EU in its financial 
reports, to the extent possible within the framework of the Swed-
ish Annual Accounts Act and taking into account the relationship 
between accounting and taxation.

The same accounting and valuation policies are applied in the 
Parent Company as in the Group, except in the cases indicated 
below.

No changes to accounting policies have been applied during 
the financial year or the previous year regarding the Parent 
Company.

   Note 33: General accounting policies

Format of financial statements
The income statement and balance sheet follow the format pre-
scribed in the Swedish Annual Accounts Act (ÅRL). The statement 
of changes in equity also follows the Group's format but must 
include the columns specified in ÅRL. Furthermore, there are 
differences in terminology compared with the consolidated fi-
nancial statements, mainly regarding finance income and finance 
costs as well as equity.

Financial instruments
IFRS 9 is not applied in the parent company. The parent company 
instead applies the points specified in RFR 2 (IFRS 9 Financial in-
struments, p. 3-10). Financial instruments are valued on the basis 
of cost of acquisition. In subsequent periods, financial assets 
acquired with the intention of being held short-term will be recog-
nised in accordance with the lower of cost or market principle at 
the lower of cost of acquisition and market value.

When calculating the net realisable value of receivables, the 
principles for impairment testing and loss allowance in IFRS 9 
shall be applied. For a receivable recognised at amortised cost at 
group level, this means that the loss allowance recognised in the 
Group in accordance with IFRS 9 shall also be recognised in the 
parent company.

Dividends
Dividends to the parent company's shareholders are recognised 
as a liability in the consolidated financial statements in the period 
in which the dividend is approved by the parent company's share-
holders and before payment to the shareholders.

   Note 34: �Interest and similar income, and interest 
and similar expenses

2025 2024

Interest and similar income
Interest income on bank deposits 15,517 11,745

15,517 11,745
Interest and similar expenses
Interest expenses -26,843 -21,991
Other finance costs -583 -6,945
Interest and similar expenses -27,427 -28,936
Total -11,910 -17,190

Intra-group interest income recognised in the parent company amounts to 
SEK 11,791 thousand (2024:SEK 7,599 thousand). The corresponding interest 
expenses amount to SEK 1,489 thousand (2024: SEK 3,443 thousand).
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AUDITOR’S REPORT

Auditor’s report

To the general meeting of the shareholders of Balco Group 
AB (publ), corp. id. 556821-2319

Report on the annual accounts and 
consolidated accounts
Opinions
We have audited the annual accounts and consolidated 
accounts of Balco Group AB (publ) for the year 2025, except 
for the corporate governance statement on pages 38-44 
and the sustainability report on pages 48-62. The annual 
accounts and consolidated accounts of the company are 
included on pages 30-36, 38-44, 48-102 in this document. 

In our opinion, the annual accounts have been prepared 
in accordance with the Annual Accounts Act, and present 
fairly, in all material respects, the financial position of the 
parent company as of 31 December 2025 and its financial 
performance and cash flow for the year then ended in 
accordance with the Annual Accounts Act. The consolidat-
ed accounts have been prepared in accordance with the 
Annual Accounts Act and present fairly, in all material re-
spects, the financial position of the group as of 31 Decem-
ber 2025 and their financial performance and cash flow for 
the year then ended in accordance with IFRS Accounting 
Standards, as adopted by the EU, and the Annual Accounts 
Act. Our opinions do not cover the corporate governance 
statement on pages 38-44 and sustainability report 
on pages 48-62. The statutory administration report is 
consistent with the other parts of the annual accounts and 
consolidated accounts.

We therefore recommend that the general meeting of 
shareholders adopts the income statement and balance 

sheet for the parent company and the statement of com-
prehensive income and balance sheet for the group.

Our opinions in this report on the the annual accounts 
and consolidated accounts are consistent with the content 
of the additional report that has been submitted to the 
parent company's audit committee in accordance with the 
Audit Regulation (537/2014) Article 11.

Basis for Opinions
We conducted our audit in accordance with Internation-
al Standards on Auditing (ISA) and generally accepted 
auditing standards in Sweden. Our responsibilities under 
those standards are further described in the Auditor’s 
Responsibilities section. We are independent of the parent 
company and the group in accordance with professional 
ethics for accountants in Sweden and have otherwise ful-
filled our ethical responsibilities in accordance with these 
requirements.This includes that, based on the best of our 
knowledge and belief, no prohibited services referred to 
in the Audit Regulation (537/2014) Article 5.1 have been 
provided to the audited company or, where applicable, its 
parent company or its controlled companies within the EU.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinions.

Key audit matters
Key audit matters of the audit are those matters that, in 
our professional judgment, were of most significance 
in our audit of the annual accounts and consolidated 
accounts of the current period. These matters were 
addressed in the context of our audit of, and in forming our 

opinion thereon, the annual accounts and consolidated 
accounts as a whole, but we do not provide a separate 
opinion on these matters.

Impairment of Goodwill
See disclosure 15 and accounting principles on page 82 in 
the annual account and consolidated accounts for detailed 
information and description of the matter.

Description of key audit matter
In the consolidated balance sheet, goodwill as of 31 De-
cember 2025 is reported as SEK 527.9 (515.5) million, which 
is 31% (32%) in relation to total assets. 

Goodwill and acquisition-related surplus values repre-
sent the difference between the value of net assets and 
the consideration paid in an acquisition. 

Unlike other non-current assets, goodwill is not amor-
tised but is tested annually for impairment or when there is 
an indication of impairment. Future events and new infor-
mation may change these judgements and estimates, and 
it is therefore particularly important for management to 
continuously evaluate whether the value of goodwill can be 
justified in the light of new information and circumstanc-
es. Impairment tests naturally contain a greater element 
of estimates and judgements by management, which is 
why we have considered this to be a key audit matter in our 
audit.

Response in the audit
In our audit, we paid particular attention to the group’s 
impairment testing of the asset item goodwill. 

We assessed whether the impairment test performed 
for goodwill was prepared in accordance with the pre-
scribed discounted cash flow technique. 

We also performed procedures to evaluate manage-
ment’s process for testing goodwill for impairment and 
examined how management identifies cash-generating 
units. Furthermore, we evaluated the reasonableness of 
the assumptions made, performed sensitivity analyses for 
changed assumptions and evaluated the reasonableness 
of the applied discount rate. 

We assessed the circumstances presented in the dis-
closures in the annual report and whether the information 
is sufficiently comprehensive to describe the company’s 
judgements.

Revenue recognition over time
See disclosure 2-3 and accounting principles on pages 71 
and 73 in the annual account and consolidated accounts for 
detailed information and description of the matter.

Description of key audit matter
For 2025, the Group reports net sales of SEK 1,295.1 
(1,417.9) million, of which the majority of revenue is recog-
nised over time in accordance with IFRS 15. This means 
that the projects’ expected revenues are recognised con-
tinuously during the project period based on calculations 
and the degree of completion.

Revenue recognition over time means that manage-
ment must make estimates and judgements regarding, 
among other things, the degree of completion and profit 
margin, and changes in these judgements mean that the 
result for the coming period can be affected. 
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RECONCILIATION WITH IFRS

Reconciliation with financial reports according to IFRS
Amounts in MSEK 2025 2024

Adjusted operating profit
Operating profit (EBIT) -18.7 34.8
Items affecting comparability  
Acquisition costs 0.3 18.5
Restructuring costs 30.3 6.2
Adjusted operating profit (EBIT) 11.9 59.5

Operating profit (EBITA)
Operating profit (EBIT) -18.7 34.8 
Amortisation and impairment of acquired intangible assets 3.5 10.1 
Operating profit (EBITA) -15.2 44.9

Adjusted operating profit (EBITA)
Adjusted operating profit (EBIT) 11.9 59.5
Amortisation and impairment of acquired intangible assets 3.5 10.1
Adjusted operating profit (EBITA) 15.4 69.6

Adjusted profit after tax
Profit after tax -35.0 4.6
Items affecting comparability after tax 24.2 19.5
Adjusted profit after tax -10.8 24.1

EBITDA
Operating profit (EBIT) -18.7 34.8
Depreciation, amortisation and impairment 46.1 50.1
EBITDA 27.4 84.9

 

Amounts in MSEK 2025 2024

Adjusted EBITDA
Adjusted operating profit (EBIT) 11.9 59.5
Depreciation, amortisation and impairment 46.1 50.1
Adjusted EBITDA 58.0 109.6

Investments, excl. expansion investments
Purchase of intangible assets -12.6 -6.3
Purchase of property, plant and equipment -4.2 -6.8
of which expansion investments 12.3 6.9
Investments, excl. expansion investments -4.5 -6.2

Operating cash flow
Adjusted EBITDA 58.0 109.6
Change in working capital 46.2 35.1
Investments, excl. expansion investments -4.5 -6.2
Operating cash flow 99.7 138.5

Net sales excluding acquisitions  
Net sales 1,295.1 1,417.9
Net sales acquired -24.6 -414.9
Net sales excluding acquisitions 1,270.5 1,003.0

Amounts in MSEK 2025 2024

Interest-bearing net debt incl. lease liabilities   
Non-current interest-bearing liabilities 518.9 409.2
Current interest-bearing liabilities 21.3 16.6
Liquid assets -190.0 -147.8
Interest-bearing net debt incl. lease liabilities 350.2 278.0

Adjusted EBITDA, (R12) 58.0 109.6
Interest-bearing net debt/EBITDA (R12), ratio 6.0 x 2.5 x

Return on capital employed   
Equity 732.5 788.7
Interest-bearing net debt 350.2 278.0
Average capital employed 1,113.0 1,049.6
Adjusted operating profit (EBIT), (R12) 11.9 59.5
Return on capital employed, % 1.1 5.7

Equity/assets ratio  
Equity attributable to the parent company's shareholders 732.5 788.7
Total assets 1,722.6 1,622.5
Equity/assets ratio, % 42.5 48.6
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Trading and market capitalisation
The Balco Group share is traded on Nasdaq Stock-
holm's Small Cap list. During 2025, 7.4 million shares 
were traded at a total value of SEK 180.6 million. The 
average daily turnover during the year amounted to 
SEK 725,487. All trading in the share took place on 
Nasdaq Stockholm. Market capitalisation at the end of 
the year was SEK 0.4 billion.

Share performance during the year
During the year, the share price has traded within a 
range between SEK 15.90 and 44.05. The share ended 
the year at SEK 17.30, 55.1 percent lower than the pre-
vious year. The year’s highest price paid was recorded 
on 10 February at SEK 44.05 and the lowest price paid 
at SEK 15.90 on 3 December.

Share capital
As of the end of December 2025, the number of shares 
in Balco Group amounted to 23,021,648. Balco Group 
has one class of shares, and each share has the same 
voting value and entitlement to dividends. One share 

has a quota value of SEK 6.0002, and the share capital 
thus amounts to SEK 138,135,310.

Ownership structure 
The number of shareholders in Balco Group at the end 
of the year was 4,665, a decrease of 224 owners during 
the year. Shareholdings in Sweden amounted to 83.6 
percent. Of the total foreign shareholdings of 16.4 per-
cent, shareholders in the United Kingdom accounted 
for 4.2 percent, owners in Luxembourg for 2.6 percent, 
owners in France for 2.4 percent, owners in Finland for 
2.0 percent and owners in Denmark for 1.6 percent. Of 
the Swedish ownership of 83.6 percent, legal entities 
accounted for 66.5 percent and private individuals for 
17.1 percent. Balco Group's ten largest shareholders 
owned 64.7 percent of the company. Board members 
in Balco Group owned a total of 89,100 shares in Balco 
Group, while the company’s management owned 
64,440 shares. In total, the Board’s and management’s 
holdings corresponded to 0.7 percent of the number 
of shares outstanding. The main owner is the Hamrin 
family with 26.3 percent ownership.

MARKET CAPITALISATION
31/12 2025

398 MILLION SEK

CLOSING PRICE
31/12 2025

17.30 SEK

NUMBER OF SHAREHOLDERS
31/12 2025

4,665

The Stockholm Stock Exchange's broad index OMXSPI rose by 9.0 percent during 2025.
Balco Group's share price performed poorly and ended the year with a decline of 55.1% 

and a closing price of SEK 17.30. In our meetings with various market actors, we continue 
to emphasise Balco Group's unique position in the fragmented niche market for balcony 
solutions, our sustainability work at all levels and the positive sustainability effects of our 
products.

The share and shareholders

BALCO GROUP'S SHARE
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BALCO GROUP'S SHARE

Shareholder information
Annual General Meeting
Balco Group’s Annual General Meeting 2026 will be held on 
Tuesday 5 May 2026 at 15:00 at Kök 11, Honnörsgatan 15 in 
Växjö. Registration begins at 14:30.

Notification of attendance
Shareholders who wish to participate in the Annual Gener-
al Meeting must:

•	 be listed as a shareholder in the share register main-
tained by Euroclear Sweden AB ("Euroclear") on Friday 
24 April 2026, and

•	 notify the company of their intention to participate in 
the meeting in accordance with the instructions under 
the heading "Notification of physical participation or 
participation by proxy", or alternatively cast a postal 
vote in accordance with the instructions under the 
heading "Instructions for postal voting" no later than 
Tuesday 28 April 2026.

Notification of physical participation or participation by 
proxy
Shareholders who wish to participate in the Annual Gener-
al Meeting physically or by proxy must give notice of this no 
later than 28 April 2026 either:

•	 via the website https://balcogroup.se/en/investors/
corporate-governance/general-meeting;

•	 via telephone +46 73 472 00 90; or
•	 by post: Balco Group AB, c/o Svenska Financial Hear-

ings AB, Brunnsgatan 21 A, 3rd floor, 111 38 Stockholm

The notification must state name/company name, 
personal or corporate identity number, address, daytime 

telephone number and, where applicable, the number of 
assistants (maximum two).

If a shareholder intends to be represented by a proxy 
or a representative of a legal entity at the Annual General 
Meeting, such shareholder is requested to send authori-
sation documents (power of attorney and/or certificate of 
registration) to the company at the above postal address 
in connection with the notification to the Annual General 
Meeting. Proxy forms are available on the company's web-
site, https://balcogroup.se/en/investors/corporate-gov-
ernance/general-meeting

Nominee-registered shares
To be entitled to participate in the Annual General Meet-
ing, shareholders whose shares are nominee-registered 
through a bank or other nominee must – in addition to 
giving notice of participation – temporarily re-register 
their shares in their own name so that the shareholder is 
registered in the share register kept by Euroclear as of 
the record date of 24 April 2026. Such registration may 
be temporary (so-called voting rights registration) and 
is requested from the nominee in accordance with the 
nominee's procedures at such time in advance as the nom-
inee determines. Voting rights registration requested by 
shareholders in time for the registration to be made by the 
nominee no later than Tuesday 28 April 2026 will be taken 
into account in the preparation of the share register.

Nomination Committee
The Nomination Committee's task is, on behalf of the 
shareholders, to submit proposals for the Chairman of 
the Meeting, the Board of Directors, the Chairman of the 
Board, the auditor, Board fees with a breakdown between 

the chairman and other members and remuneration for 
committee work, fees for the company's auditor and any 
changes to the instructions for the nomination committee. 
Ahead of the 2026 Annual General Meeting, the nomina-
tion committee consists of Carl-Mikael Lindholm (Hamrin 
family), Annica Nordin (Skandrenting AB), Magnus Sjöqvist 
(Swedbank Robur Fonder) and Ingalill Berglund (Chairman 
of Balco Group). Carl-Mikael Lindholm is the chairman of 
the nomination committee.

IR activities
The aim of Balco Group’s IR work is to continuously inform 
the capital market about the Group’s operations and devel-
opment. Dialogue is maintained and ongoing information 
is provided through regular meetings with Swedish and in-
ternational institutional investors and analysts. Presenta-
tions are held during conferences and meetings, always 
in connection with the publication of interim reports or 
year-end reports.

Balco Group also has a continuous dialogue with non-in-
stitutional shareholders.

Balco Group's website
Balco Group's website (www.balcogroup.se) contains in-
formation for the capital market and the company's other 
stakeholders. The website offers current and historical 
information about the group's operations, vision, purpose, 
business concept and strategy, corporate governance and 
sustainability work. Information regarding the perfor-
mance of the share over time is also available. Press re-
leases, presentations and financial reports are published 
on the website.

Analysts covering Balco Group
Carnegie������������������������������������������������������������ Sofia Sörling

Financial calendar
27 April��������������������������Interim report January-March 2026
5 May��������������������������������������� Annual General Meeting 2026
14 July���������������������������� Interim report January-June 2026
26 October������������ Interim report January-September 2026
8 February 2027�����������������������������������Year-end report 2026
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Balco Group AB
Älgvägen 4
352 45 Växjö
www.balcogroup.se

Northern Europe's 
largest supplier of glazed 
and open balconies
Balco Group is a leader in the balcony industry 
with a focus on offering innovative, patented 
and energy-efficient solutions for apartment 
buildings. The Group's customised products 
contribute to increasing the quality of life, safety 
and value of homes. Through a decentralised 
and efficient sales process, Balco Group has full 
control over the value chain – from production to 
delivery. Founded in 1987 in Växjö, the company 
today has 513 employees and is the market lead-
er in the Nordic region, with operations in several 
markets in Northern Europe.


