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Snapshot of Balco

The leading provider of complete glazed balcony systems in the Nordics Geographic overview
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Q4 — Strong cash flow and financial position, despite Covid-19

Sales and profit, negatively affected by Covid-19

- Net sales 269 MSEK (333)

- Operating profit 3 MSEK (38), adjusted EBIT 22 MSEK (38)

- Operating margin 1.1% (11.3), adjusted EBIT-margin 8.3% (11.3)

Covid-19
- Costs affecting comparability of 19 MSEK1 were taken in the quarter in connection
with increased risk exposure with Covid-19

- No grants or other support linked to Covid-19 were received in 2020

Strong financial position

- Operating cash flow of 71 MSEK and operating cash conversion of 225% in the
quarter

- Equity/assets ratio 49%

Acquisition of Stora Fasad
- On February 10, Balco acquired Stora Fasad AB, with net sales in 2020 of 30 MSEK
and an operating profit of 5 MSEK

The acquisition adds expertise in the facade area and will strengthen Balco
Group's offer for turnkey contracts for both balcony and facade renovation




Q4: financial highlights

Strong cash flow, but sales, order intake and profit affected by Covid-19

Net sales amounted to 269 MSEK (333)
Renovation accounted for 92% of sales and New Build for 8%

Order intake amounted to 230 MSEK (352)
The Renovation segment accounted for 89% of the order intake in the quarter

Order backlog amounted to 1,087 MSEK (1,522)
Orders to an amount of 150 MSEK was removed from the order backlog

Operating profit (EBIT) amounted to 3 MSEK (38) and adjusted EBIT amounted to
22 MSEK (38). Costs affecting comparability of 19 MSEK in the quarter.
Operating profit margin amounted to 1.1% (11.3) and adjusted EBIT-margin
8.3% (11.3)

Operating cash flow amounted to 71 MSEK (100)
Operating cash conversion amounted to 225% (206)
Cash and cash equivalents at year end of 214 MSEK (119)
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Q4: Strong cash flow and financial position, despite Covid-19

Order intake Order backlog
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Q4: Development per business segment

Renovation segment — quarter affected by Covid-19
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Q4: Development per business segment

New Build - quarter affected by Covid-19
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2020 full year: financial highlights

Strong cash flow and financial position, despite Covid-19

Net sales amounted to 1,200 (1,221)
Renovation accounted for 91% of sales and New Build for 9%

Order intake amounted to 933 MSEK (1,349)
The Renovation segment accounted for 87% of the order intake

Operating profit (EBIT) amounted to 115 MSEK (140) and

adjusted EBIT amounted to 135 MSEK (140)

Operating profit margin amounted to 9.6% (11.5) and adjusted EBIT-margin
11.2% (11.5)

Operating cash flow improved to 196 MSEK (134) due to better development of
working capital
Operating cash conversion improved to 114% (76%)
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2020 full year: Strong cash flow and financial position, despite Covid-19

Order intake Revenue
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2020 full year: revenue and earnings per business segment

Renovation — net sales growth New Build — stable operating margin

Revenue Revenue

2019 FY 2020 FY
2019 FY 2020 FY
Adjusted Operating profit Operating profit
MSEK .ﬁ MSEK
2019 FY 2020 FY 2019 FY 2020 FY
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Strong financial position

Equity ratio and balance sheet strong, prepared for more acquisitions

» Equity/asset ratio at 49% (47).

* Net debt/EBITDA at 0.3x (0.9), the reduction in debt is due to a strong cash flow
* Net debt (excl. leasing)/EBITDA at -0.0x (0.6)

* Profit after tax amounted to 78 MSEK (103), corresponding to earnings per share of
3.58 SEK (4.79)

* Acquisition head-room: banking agreement to September 2022 and acquisition
credit of 100 MSEK. Cash and cash equivalents at year end of 214 MSEK (119)

* Authorization to issue shares to finance acquisitions
* Stora Fasad was aquired February 10, with net sales in 2020 of 30 MSEK

Prepared for more acquisitions
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Financial targets

REVENUE GROWTH

“Balco shall achieve growth of 10% per year”

Adj. EBIT MARGIN

“Balco shall achieve an operating profit margin (EBIT) of at least 13 percent.

NET DEBT/ Adj. EBITDA

“Interest-bearing net debt shall not exceed 2.5 times operating profit before
depreciation and amortization (EBITDA), other than temporarily”

“Balco shall distribute least half of profit after tax, taking into consideration
needs for Balco’s long-term growth and prevailing market conditions.”

1) The Board does not propose a dividend to the Annual General Meeting as the company has reduced occupancy during the first half of the year and 4
laid off staff starting in January. At the same time, the Board is open for an Extraordinary General Meeting later in 2021 for a new dividend decision ,
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Sustainability initiatives

Energy savings

Increased sustainability focus

Materials and construction last for at least 90 years and are fully
recyclable thereafter only need two minor services
Balco city balconies last for over 70 years

Energy savings of 15-30% depending on product and conditions
Reduced maintenance of facade and windows

Climate positive after 30-50 years with Balco glazed balcony in
Sweden

New goal set to reduce this to by 5-10 year until end of H1 2021

All purchases should be made from suppliers in Europe

A stand-alone Sustainability report together with the Annual
report from this year
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Acquisition of Stora Fasad AB strengthens Balco Group’s customer offering

Background

Stora Fasad is a company that offers facade work, as well as window
replacement, balcony and roof, for renovations and for new production; and also
related services such as scaffolding work

The acquisition strengthens and complements Balco's product and customer
offering

With complete facade renovation, Balco can take responsibility for the turnkey
contractin larger projects with both balcony and facade renovation

Initially, the focus is on the Swedish market, but soon we will look at an
expansion to other countries where Balco is active

Financials

Revenue 2020 of approximately 30 MSEK
EBIT 2020 of approximately 5 MSEK
Order backlog of approximately 30 MSEK

Purchase price of 20 MSEK in cash upfront and a possible additional purchase
price depending on development between 2021-2023, estimated to
approximately 10 MSEK

Financed through existing cash and cash equivalents

Future outlook

The acquisition will be consolidated from 1 January 2021

The acquisition is expected to make a positive contribution to earnings per share
as early as 2021
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Consolidated income statement

OctDec Jan-Dec
MSEK Note 2020 2019 2020 2019
Net sales 268,6 333,3 12000 12206
Production and project costs 2195 -252.8 910,6 920,6
Gross profit 491 80,6 2894 300,0
Sales costs 28,8 26,0 -111.0 042
Administration costs 17,5 172 -63,0 66,1
Other operating income - 06 - 16
Other operating expenses - 0.2 - -0,9
Operating costs -46,3 428 -174,0 -159.,6
Operating profit 2,8 37,7 115,4 1404
Finance income 0,0 01 0,2 0,8
Finance costs -3.1 36 -9.8 -9.5
Profit before tax -0,3 34,2 105,7 131,7
Income tax -4.7 8.1 -28.1 -28,8
Net profit for the period -5,0 26,1 77,6 102,8
Other comprehensive income
ltems that have been/can be reclassified to profit/loss
Exchange rate differences on translation of foreign operation -3,0 2.3 5,0 0,2
Comprehensive income for the period -8,0 23,8 72,7 103,0
Of which attributable to:
Owners of the parent company -8,0 238 727 103,0
Earnings per share, SEK, before dilution 4 -0,23 1,21 3,58 479
Earnings per share, SEK, after dilution 4 -0,22 1,19 3,51 469
Average number of shares, thousands 219093 216233 216948 214774
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Consolidated balance sheet

31-dec 31-dec
MSEK 2020 2019
ASSETS
Non-current assets
Goodwill 400,9 401,2
Other intangible assets 485 529
Concessions 425 541
Property, plant and equipment 129 8 1341
Financial assets 14 31
Deferred tax assets 0.6 1.8
Total non-curmrent assets 623,8 6471
Current assets
Inventory 256 26,0
Trade receivables 1753 135,5
Contract assets 1303 149 2
Current tax receivables 19,0 3.8
Other current receivables 352 247
Cash and cash equivalents 214 1 1194
Total current assets 599.6 458.8
TOTAL ASSETS 12233 11059
EQUITY AND LIABILITIES
Equity
Share capital 1315 1297
Additional paid-in capital 4032 3035
Retained earnings, incl. profit for year 640 -8,7
Equity attributable to owners of the parent company 598.6 514,5
Non-current liabilities
Deferred tax liabilities 18,9 33,6
Interest-bearing liabilities to banks 2030 2152
Leasing non-current liabilities 26 6 351
Other non-current liabilities - 19,4
Total non-current liabilities 2485 303,3
Current liabilities
Interest-beanng liabilities to banks 104 10,4
Leasing current liabilities 194 207
Contract liabilities 822 41,4
Trade payables 1122 1226
Current tax liabilities 352 155
Other liabilities 348 231
Other accrued expenses and prepaid income 821 543
Total current liabilities 376,2 2880
TOTAL EQUITY AND LIABILITIES 12233 11059
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Consolidated cash flow statement

Oct-Dec Jan-Dec
MSEK 2020 2019 2020 2019
Operating activities
Operating profit (EBIT) 28 37,7 1154 1404
Adjustment for non-cash items 289 9.8 386 36,9
Interest received -0,2 0,1 0,2 0,8
Interest paid -3,8 29 98 -8,6
Income tax paid -1,8 4.4 -35,7 -34.5
Cash flow from operating activities before changes in working 26,1 40,3 108,6 1351
capital
Changes in working capital
Increase (-)/Decrease (+) in inventories 51 1,5 0.4 0.4
Increase (-)/Decrease (+) in operating receivables 14 445 -43,2 -9.0
Increase (+)YDecrease (-) in operating liabilities 22 54 46,0 -29.4
Cash flow from operating activities 34,7 91,7 111,7 97,1
Investing activities
Purchase/sale of intangible assets -0,3 -1,5 -1,1 2.1
Purchase/sale of property, plant and equipment -4.3 0,7 -13,7 -8,2
Purchase/sale of subsidiarnes 0,5 - 0,5 -
Change in other financial assets = 0,6 = -0,6
Cash flow from investing activities 41 2.8 -14,3 -10,9
Financing activities
Changes in bank loans -2.4 -1.4 -12,8 -0,9
Changes in leasing -10,1 -3,2 = 23,1
Changes in other non-current liabilities 4.7 2,0 = 06
Warrants 97 7.3 9.7 11,4
Rights issue 1,7 1,2 1,7 1,2
Distributed dividend = 429
Cash flow from financing activities 3,6 18 1,4 -53,7
Cash flow for the period 34,2 90,7 96,1 32,5
Cash and cash equivalents at beginning of the perod 180,5 28,6 1194 87,0
Exchange rate differential cash and cash equivalents -0,6 0,1 -1.4 -0,2
Cash and cash equivalents at end of the period 2141 1194 2141 119,4
4
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Key ratios

MSEK

MNet sales

Order intake

Order backlog

Gross profit

EBITDA

Adjusted EBITDA
Operating profit (EBIT)
Adjusted operating profit

Gross profit margin, %

EBITDA margin, %

Adjusted EBITDA margin, %

Operating profit margin (EBIT), %
Adjusted operating profit margin (EBIT), %

Operating cash flow
Operating cash conversion, %

Capital employed, average

Capital employed, excl. goodwill, average

Equity, average

Extemal interest-bearing net debt

Extemal interest-bearing net debt/Adjusted EBITDA 12 months, times

Retum on capital employed, %, (12 months)

Retum on capital employed, excl. goodwil, %, (12 months)
Retum on invested capital, %, (12 months)

Equity/assets ratio, %

Number of full-time employees on the closing date

Average number of common shares for the penod, 000s
Equity per common share, SEK

1) For information on adjusted operating profit, please see note 5

Oct-Dec
2020 2019
268 6 3333
2297 /17

10866 15224
491 80,6
123 48,5
N7 48,5

28 KT
223 KT

183 242
46 146
18 146
11 113
83 113
712 100,2
224 8 2064
6597 706,6
2587 3053
596 9 4982
452 161,9

03 09
204 199
52 1 46,0

130 20,6
489 46,5
428 419
219093 216233
27,24 23,04

Jan-Dec
2020 2019
12000 12206
9327 13491
10866 15224
289 4 300,0
153,0 176,9
1724 176,9
1154 1404
1348 1404
241 246
12,7 145
14 4 145
96 11,5
112 11,5
196,5 1339
1140 75,7
660,2 6558
2591 2547
556,6 4775
452 1619
03 09
20,4 214
52.0 551
13,9 215
478 440
428 419
216948 214774
25,66 2223
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Segments financials

Oct-Dec Jan-Dec
Net sales, MSEK 2020 2019 2020 2019
Renovation 2461 2800 10957 10444
New Build 225 533 1043 176,2
Group other 52 42 21,3 16,1
Elimination -5,2 42 -21.3 -16,1
Total Net Sales 268,6 333,3 12000 1220,6

Oct-Dec Jan-Dec
Operating profit, M SEK 2020 2019 2020 2019
Renovation 48 36,2 VRS 1346
New Build 0,6 30 6,8 11,5
Group other -26 -15 -49 5,7
Elimination - - - -
Total EBIT 28 37,7 115,4 140 4

Oct-Dec Jan-Dec
EBIT margin, % 2020 2019 2020 2019
Renovation 20 129 10,4 12,9
New Build 25 57 6,5 6,5
Group other n/a n/a n/a n/a
Elimination n/a n/a n/a n/a
Total EBIT margin 11 11,3 9.6 115
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