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Snapshot of Balco

• +30 years in the market for balcony 
systems

• Provider of the leading glazed balcony 
systems in the market:
- one-stop shop, inhouse expertise, 
own development and production 
- own sales force 
- own brands and 57 patent solutions

• Focusing on the less cyclical market 
for balcony renovations 

• Unique sales process:
- helps the customer through the 
whole process  

• Well-established logistics and delivery 
function:
- enabling just-in-time deliveries

The leading provider of complete glazed balcony systems in the Nordics Geographic overview

Revenue split per region 

55%

14%

16%

15%

Sweden Norway Denmark Other markets
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Q3 – Strong financial position, but quarter affected by Covid-19

Improved EBIT-margin, but negative Covid-19 impact
- Net sales 258 MSEK (292)
- Operating profit 29 MSEK (31)
- Operating margin improved to 11.2% (10.7)

Covid-19
- The second wave of Covid-19 with increased spread of infection in most countries 

has postponed Balco's order intake in the third quarter
- Customers have moved the final voting  of projects in Q3 for a value of more than 

250 MSEK.  Possible orders are piling up in Q4 and Q1 2021. The weak order 
intake since March will negatively affect sales and earnings in the coming quarters. 

Strong financial position
- Operating cash flow of 35 MSEK and operating cash conversion of 91% in the 

quarter
- Equity/assets ratio 49%

1

2

3

No dividend in 2020 due to acquisition opportunities 
- Balco evaluates various acquisition opportunities and in the light of this, the Board 

of Directors confirms its previous decision not to pay a dividend in 2020

4
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Q3 financial highlights  

Strong cash flow, improved operating margin

Order intake and order backlog
• Order intake amounted to 142 MSEK (199)

The Renovation segment accounted for 87% of the order intake in the quarter 
• Order backlog amounted to 1,294 MSEK (1,557)

Net sales • Net sales amounted to 258 MSEK (292)
• Renovation accounted for 94% of sales and New Build for 6%

• Operating profit (EBIT) amounted to 29 MSEK (31)
• Operating profit margin improved to 11.2% (10.7) Operating profit 

Cash flow
• Operating cash flow improved to 35 MSEK (-1), due to reduced working capital
• Operating cash conversion of 91% in the quarter
• Cash and cash equivalents at quarter end of 181 MSEK (29)



292
258

2019 Q3 2020 Q3

-12%

5

Q3 – Strong financial position, but quarter affected by Covid-19

Order intake Order backlog

MSEK MSEK

Revenue Operating profit

MSEK MSEK

1 557
1 294

2019 Q3 2020 Q3

31 29

2019 Q3 2020 Q3

199

141

2019 Q3 2020 Q3

-29%
-17%

-8%



MSEK MSEK

1 415

1 089

2019 Q3 2020 Q3

162

124

2019 Q3 2020 Q3

-24%

-23%
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Q3 – Development per business segment

Renovation segment –quarter affected by Covid-19

255 242

2019 Q3 2020 Q3

-5%

MSEK MSEK

31 29

2019 Q3 2020 Q3

-6%

Order intake

Revenue

Order backlog

Operating profit



MSEK MSEK

142

205

2019 Q3 2020 Q3

37

18

2019 Q3 2020 Q3

-51%

45%
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Q3 – Development per business segment

New Build –quarter affected by Covid-19

38

16

2019 Q3 2020 Q3

-57%

MSEK MSEK

2

1

2019 Q3 2020 Q3

-60%

Order intake

Revenue

Order backlog

Operating profit
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9M financial highlights  

Net sales growth, improved profitability and cash flow

Order intake • Order intake amounted to 703 MSEK (997)
• The Renovation segment accounted for 86% of the order intake

Net sales • Net sales increased 5% to 931 (887)
• Renovation accounted for 91% of sales and New Build for 9%

• Operating profit (EBIT) increased 10% to 113 MSEK (103)
• Operating profit margin improved to 12.1% (11.6) Operating profit 

Cash flow
• Operating cash flow improved to 125 MSEK (34) due to better EBITDA and better 

development of working capital
• Operating cash conversion improved to 89% (26%) YTD and 119% LTM



103
113

2019 9M 2020 9M

10%
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9M – Net sales growth and improved profitability

Order intake Revenue

MSEK MSEK

Operating profit

MSEK

887
931

2019 9M 2020 9M

997

703

2019 9M 2020 9M

-30% 5%

EPS

3,58

3,82

2019 9M 2020 9M

7%

SEK



MSEK MSEK

123

82

2019 9M 2020 9M

764

850

2019 9M 2020 9M

11%

-33%
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9M - revenue and earnings per business segment

Renovation – sales and profit growth New Build – improved operating margin

98

109

2019 9M 2020 9M

10%

MSEK MSEK

9

6

2019 9M 2020 9M

-27%

Revenue

Operating profit

Revenue

Operating profit
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Strong financial position 

Equity ratio and balance sheet strong, prepared for acquisitions

Net debt/EBITDA

• Acquisition head-room: banking agreement to September 2022 and acquisition 
credit of 100 MSEK. Cash and cash equivalents at quarter end of 181 MSEK.

• Authorization to issue shares to finance acquisitions

Equity/asset ratio • Equity/asset ratio at 49% (45) driven by increased profit and low investments

• Net debt/EBITDA at 0.4x (1.5), the reduction in debt is due to a strong cash flow 
• Net debt (excl. leasing)/EBITDA at 0.1x (1.1) 

Net profit for the period

Prepared for acquisitions

• Profit after tax increased 8% to 83 MSEK (77), corresponding to earnings per share 
of 3.82 SEK (3.58)
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Financial targets

1) Withdrawn dividend due to the uncertainty caused by Covid-19

GROWTH “Balco shall achieve growth of 10% per year”

PROFITABILITY “Balco shall achieve an operating profit margin (EBIT) of at least 13 percent.

CAPITAL 
STRUCTURE

“Interest-bearing net debt shall not exceed 2.5 times operating profit before
depreciation and amortization (EBITDA), other than temporarily”

DIVIDEND 
POLICY

“Balco shall distribute least half of profit after tax, taking into consideration 
needs for Balco’s long-term growth and prevailing market conditions.” 

BALCO FIGURES 
Q3 2020, R12
REVENUE GROWTH

6% 

EBIT MARGIN

11.9%

NET DEBT/ Adj. EBITDA

0.4x

0%1)
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Sustainability initiatives

Energy savings

• All purchases should be made from suppliers in Europe
• The work with priority points from our materiality analysis is 

ongoing

Lifetime 90 years
• Materials and construction last for at least 90 years and are fully 

recyclable thereafter only need two minor services
• Balco city balconies last for over 70 years

• Energy savings of 15-30% depending on product and conditions
• Reduced maintenance of facade and windows

Climate positive

Increased sustainability focus

• Climate positive after 30-50 years with Balco glazed balcony in 
Sweden

• New goal set to reduce this to by 5-10 year until end of 2021
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Q&A
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Financial appendix
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Consolidated income statement
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Consolidated balance sheet
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Consolidated cash flow statement
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Key ratios
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Segments financials 
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