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Snapshot of Balco Group

The Group

Balco Group was founded in 1987 and consists of the companies Balco, Riikku, RK Teknik, TBO-Haglinds, Balco
Altaner, Stora Fasad, Soderasens Mur & Kakel and Suomen ohutlevyasennus.

The head office is in Vaxj6, and the group has approximately 500 employees.

The offering
Balco operates in two main segments: renovations and new build.

The core expertise is supplying glazed balconies and balcony solutions, primarily on the renovation market and to
tenant-owner associations and replacing existing balconies with new glazed balconies according to the Balco
method.

However, the group has a broad offering of balcony solutions, including both open and glazed balconies, as well
as complementary offerings such as fagade renovations.

The market

Balco Group is the market leader in the Nordics with key markets being Sweden, Denmark, Norway and Finland.

Strong challenger position on other northern European markets.

Energy-savings

All glazing of a balcony results in energy savings. Simpler glazing provides 5 to 10 percent energy savings, while
Balco's patented glazing provides a documented energy saving of 20 to 30 percent.

Facade renovation with additional insulation give energy savings of up to 10 percent.
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Q2 highlights

Order intake

16% above corresponding period last year: 600 MSEK (519).
Order backlog +18% vs. Q2 2025.

Cash flow
Weak operating cash flow: -62 MSEK (-30).

Net sales and profitability

Net sales increased by 12%, (FX impact 0%)
Net sales: 370 MSEK (331).

Improved operating profit but still below target.

Further cost savings and structural measures
Extensive measures implemented

Not sufficient- further cost-saving and structural measures ongoing
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Market update

Balco group has through its subsidiaries a strong market position known to deliver
high quality solutions within the different segments and markets we together as a 7 0 9 0

group are active. N N
years lifetime years lifetime

The market has been tough but we see signs of recovery mainly in the renovation City balconies Glazed balconies
segment. Focus now is to adapt the group to the current market situation, better
utilize the strengths of the group and focus on profitability, and then profitable
growth.

Action plan to increase the Group's efficiency and long-term profitable growth
initiated.

Constructive dialogue with our principal bank has resulted in supplementary
agreements that provide the conditions for a return to sustainable profitable
growth.

b

We expect to be able to present concrete measures, including financial effects, :
during the third quarter of this year. o “'
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Quarterly results

Net sales amounted to 370 MSEK (331).
Organic growth was +11 percent and currency effect was 0 percent. 374 386

371 370
Net sales YTD amounted to 669 MSEK (647). 326 > 316 B 299
Adjusted operating result (EBITA) amounted to 12 MSEK (6), corresponding to
. . 3,2%
an adjusted EBITA-margin of 3.2 percent (1.9). 5r0i 5r0i 502 4,72\ ) 1{992_ : 1?2 Lo 01% ‘12
Adjusted operating profit (EBITA) YTD amounted to 12 MSEK (3), corresponding to Q124 Q224 Q324 Q424 BB Qr25 Q325 Q425 Q126 Q226

an adjusted operating margin (EBITA-margin) of 1.8 percent (0.5).
Revenue W Ad|. operating profit (EBITA) === Ad]. operating profit %

Order intake amounted to 600 MSEK (519).

Order intake YTD increased by 10 percent to 870 MSEK (794). ORDER INTAKE AND BACKLOG. MSEK

. 1693
Order backlog increased by 18 percent to 1,693 MSEK (1,439). 1321384 13 1309 1439 14, 1523 1493
Adjusted earnings per share amounted to 0.21 SEK (0.01).
600
Adjusted earnings per share YTD amounted to 0.22 SEK (-0.23). 3520 3800 Hecl| 360 e >19 221 -
. 222

Earnings per share amounted to -0.07 SEK (0.00). I I I

1 I'n 0 & M i

Earnings per share YTD amounted to -0.10 SEK (-1.30). ot ok QRos (4sa 195 (P Bos Ghos lo6 6

® Order intake Order backlog
Operating cash flow amounted to -62 MSEK (-30).
Operating cash flow YTD amounted to -30 MSEK (-29).
BALCO crour

Page 5 | Balco Group Q2 Report 1 January - 30 June 2026



Renovation

Net sales in the quarter amounted to 274 MSEK (253), which corresponds to 74 281 290 574
251 e 236 223 229

percent (76) of the total net sales. 222 206
Net sales YTD amounted to 503 MSEK (490).

. ' ' 609 == 7.0%
Order intake in the quarter amounted to 474 MSEK (386), which corresponds to 4,8% w—t 4,305 = 6 2 7 12% 6
. — — — —,2r4%h-12%i--2r6%--_;-—2,3%'

79 percent (74) of the total order intake. Q24 Q24 Q324 Q424 Qpodg” Q225 Q325 Q425 Q126 Q226

Order intake YTD increased by 15 percent to 685 MSEK (594).
Revenue  HEEE Adj. operating profit (EBITA) == Adj. operating profit %

Adjusted operating result (EBITA) in the quarter amounted to 6 MSEK (6),
corresponding to an adjusted operating margin of 2.3 percent (2.4).
Adjusted operating profit (EBITA) YTD amounted to 9 MSEK (1), corresponding to OB s e [t cldbole Ll

an adjusted operating margin (EBITA-margin) of 1.8 percent (0.3).

Order backlog amounted to 1,220 MSEK (1,134) which corresponds to 72 1038 1020 1034 104 g9 > 1107 1059 108 1220
percent (79) of the total order backlog.
. . _ L Lo 386 4
apr-un apr-jun jan-jun jan-jun jul-jun  jan-dec 285 254 250 285 508 - 228 211
Renovation, MSEK 2026 2025 2026 2025 2025/26 2025 l B L] l 0 I B 0 0
Net Sales 2737 2631 5026 4896 9987 9856
Adjusted operating profit (EBITA) 6.2 6.0 9.0 14 18,7 1.2 Q1-24 Q2-24 Q3-24 Q424 Q1-25 Q225 Q3-25 Q425 Q1-26 Q2-26
Adjusted operating margin (EBITA), % 2,3 2,4 1.8 0.3 1.9 1.1  Order intake S be
Order intake 4745 3862 685, 5941 11017 10107
Order backlog 12198 11338 12199 11338 12199 10595

BALCO crour
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New build

Net sales in the quarter amounted to 96 MSEK (78), which corresponds to 26 123
104 106 9%

percent (24) of the total net sales. 84 79 78 70 82 70
Net sales YTD amounted to 166 MSEK (157).

6 7 3 3 2 1 1 1 5 3%
Order intake in the quarter amounted to 126 MSEK (133), which corresponds to C%ﬁ%%ﬁ4—525—9264-@33%4—%%d_g18%5 Q225 Q325 Q425 Qi-2B -26

) ' 0,896 m—-1,006 ==1.8%

21 percent (26) of the total order intake.
Order intake YTD decreased by 8 percent to 185 MSEK (200). 3,0%

Revenue I Adj. operating profit (EBITA) === Adj. operating profit %

Adjusted operating result (EBITA) in the quarter amounted to 5 MSEK (1),

corresponding to an adjusted operating margin of 5.3 percent (0.8).
Adjusted operating profit (EBITA) YTD amounted to 3 MSEK (3), corresponding to ORDER INTAKE AND BACKLOG, MSEK

an adjusted operating margin (EBITA-margin) of 1.8 percent (1.8). 44y A3
354 355
. 294 305 293
Order backlog amounted to 473 MSEK (305) which corresponds to 28 percent 265 547 269
(21) of the total order backlog.
126 133 126
67 75 67 60
apr-jun apr-jun jan-jun jan-jun jul-jun  jan-dec . I 35 . . I 33 . I
New Build, MSEK 2026 2025 2026 2025 2025/26 2025 . -
Net Sales 96,0 78,0 165,9 1574 318,0 3094 Q1-24 Q224 Q3-24 Q4-24 Q1-25 Q2-25 Q3-25 Q4-25 Q126 Q2-26
Adjusted operating profit (EBITA) 5.1 07 5.0 29 o1 5.0 m Orderintake = Order backlog
Adjusted operating margin (EBITA), % 5.3 0.8 1.8 1.8 1.6 1.6
Order intake 126,7 133.3 1853 200,3 5114 526,56
Order backlog 4732 305,3 473,2 306,3 473,2 463,8
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Page 7 | Balco Group Q2 Report 1 January - 30 June 2026



Financial position

At the end of the quarter, the Group’s equity amounted to 738 MSEK (753).
Equity/assets ratio at 44 percent (45).

64
58

3
Interest-bearing net debt including leasing debt in relation to adjusted EBITDA ~
amounted to 6.2 times (5.6). i -

62

We have signed a supplementary bank agreement that runs until the first Q1-24 Q224 Q324 Q424 Q125 Q225 Q325 Q425 Q126 Q2-26
quarter of 2028. The covenants are within this agreement. Operating cashflow e Operating cash conversion, %

Operating cash conversation, R12%

B EEEEEREEEER

Q1-24 Q2-24 Q3-24 Q4-24 Q1-25 Q2-25 Q3-25 Q4-25 Q1-26 Q2-26

Equity Non-current liabilities ~ m Current liabilities

R P
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Concluding remarks

;,{7-:7'__/
////7/

Balco Group has
a strong market
position with high
quality and long
durability.

Outlook

Balco group has through its subsidiaries a strong market
position known to deliver high quality solutions within the
different segments and markets we together as a group are
active.

—_—
L
"

The market has been tough but we see signs of recovery
mainly in the renovation segment. Focus now is to adapt the
group to the current market situation, better utilize the
strengths of the group and focus on profitability, and then
profitable growth.

i P

Action plan to increase the Group's efficiency and long-term
profitable growth initiated.

Constructive dialogue with our principal bank has resulted in
supplementary agreements that provide the conditions for a
return to sustainable profitable growth.
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